
AGENDA 
SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 
Meeting Room A 

 
Building Committee Meeting 

July 24th, 2024, 5:30 pm 
 
 
1. Welcome 

 
2. Call to order and roll call  

 
3. Changes/Additions to the Agenda 

 
4.  Comments from the Public 

MEMBERS OF THE PUBLIC ARE INVITED TO SPEAK TO THE BOARD. COMMENTS ARE TO BE LIMITED 
TO THREE MINUTES OR LESS. DUE TO OPEN MEETINGS ACT RESTRICTIONS, ACTIONS MAY NOT BE 
TAKEN ON ITEMS NOT ALREADY ON THE AGENDA, BUT ACTION MAY BE DEFERRED TO A LATER 
BOARD MEETING. 

 
5. Old Business  

 
6. New Business 

 
a. Recommend to Full Board to Authorize the lowest-responsible bid from Concord-OVC-JV at 

$421,185 (Action) 
b. Recommend to Full Board to Authorize Bret Mitchell, the Library’s architect, to begin the 

process of value-engineering the project to lower cost (Action) 
c. Recommend to Full Board to Authorize Adam Simon, the Library’s attorney, to begin vetting 

Concord-OVC-JV and contractual agreements (Action) 
 

7. Other Business 
 

8. Adjourn 
 

Any individuals requiring special accommodations as specified by the Americans with Disabilities Act are 
requested to notify the Shorewood-Troy Public Library District Director at 815-725-1715 at least 24 hours 
before the meeting date.   
 

For further information regarding this meeting agenda, please contact: 
Jennie Cisna Mills, Director 

Shorewood – Troy Public Library District 
650 Deerwood Dr., Shorewood, IL  60404 

815-725-1715, jmills@shorewoodtroylibrary.org 

mailto:jmills@shorewoodtroylibrary.org


 
SHOREWOOD-TROY PUBLIC LIBRARY 

BUILDING COMMITTEE MEETING 
Meeting Room A 

Shorewood Troy Library,  
650 Deerwood Dr. 

Shorewood, IL 60404 
July 11, 2024, 6:30 pm 

 
 

The Building Committee Meeting was called to order at 6:30 p.m. on July 11, 2024, by President 
Thomas Novinski. Roll call was conducted with all members present. 
 
BUILDING COMMITTEE MEMBERS PRESENT: 

1. Thomas Novinski  
2. Karen Voitik 
3. Vito Schultz 

 
STAFF PRESENT: 

1. Jennie Mills, Director  
2. Cindy Norman, Finance Clerk 

 
OTHERS PRESENT: 
 
CHANGES/ADDITIONS TO AGENDA:  NONE 
 
APPROVAL OF MINUTES FROM THE BUILDING COMMITTEE MEETING ON JUNE 13th, 2024: 
Karen moved, Vito seconded. All voted ‘Yes’ to approve. 
 
COMMENTS FROM THE PUBLIC:  None 
 
OLD BUSINESS:  None 
 
NEW BUSINESS:    

a. Adler Roofing came out to evaluate the condition of the roof. Overall, the roof is 
in fairly good condition. There is an area in the northwest corner where the 
membrane has shrunk, causing it to pull away from the corner and the shingle 
roof tie-in. This could soon lead to tearing and create a leak. For $1,970, Adler 
will come and complete the work needed to fix this area as well as clean up 
maintenance. The repair should take a little over half a day. 

b. Secretary Voitik moved/Vice President Schultz seconded to approve the 
replacement of the ejector pump in the amount of $5,780.  A roll call was taken 
and the motion passed with all members present voting ‘yes’. 



c. Secretary Voitik moved/Vice Presient Schultz seconded to cap the broken light 
fixture and attach flood lights to the outside bricks.  This work is authorized up to 
$1,500.  A roll call was taken, and the motion passed with all members present 
voting ‘yes.’ 

 
OTHER BUSINESS:   Bid requests for the parking lot update went out and should be back by the 
18th.  Bret will be able to go through them and have them graded by the 22nd and then move 
forward by having another Building Committee meeting on the 24th to approve. 
 
Vice President Schultz motioned to adjourn at 6:41 pm; Secretary Voitik seconded.  The 
meeting was adjourned. The next Building Committee Meeting will be at 5:30 pm on 
Wednesday, July 24th. 
 
 
Respectfully submitted, 
 
Cindy Norman, Finance Clerk 
 



 

 

July 24, 2024 

TO: Building Committee/Board of Trustees 

FROM: Jennie Mills, Director 

RE: Bids received 

I have enclosed the Bid tabulation sheet and a memo from the Library’s architect, Bret Mitchell. Bret will 
be at the Building Committee Meeting and Board Meeting on Wednesday. The Bids did come in higher 
than anticipated. Bret provides options for value-engineering some lower costs in the project. 

The Library should seek to value-engineer this project.  However, it can also absorb some cost overruns.  
For example, at PMA, the Library holds a CD worth approximately $110,000 that it has let rollover for 3 
to 4 years now. 



New Parking Lot and Site Improvements

at the Shorewood-Troy Public Library 

Bids Due: 7/18/2024 at 12:00 pm

Rebid of Project

R. Berti Building 

Solutions
$436,398.00 $6,000.00 90 Calendar Days Add of $12,500.00 $250.00 

Phase 1 - 70 Calendar Days 

Phase 2 - 45 Calendar Days
Add of $19,500.00 $350.00 Yes Yes No - 17.17% Yes - 17.79% 34.97% Yes Yes

Bisping Construction 

Co., Inc.
$486,716.93 $9,700.00 65 Calendar Days Add of $3,900.00 $100.00 

Phase 1 - 40 Calendar Days 

Phase 2 - 15 Calendar Days
Add of $7,000.00 $140.00 Yes Yes No - 12.71% Yes - 10.05% 22.76% Yes Yes

Concord-OVC-JV $421,515.00 $4,770.00 90 Calendar Days Add of $18,800.00 $150.00 
Phase 1 - 60 Calendar Days 

Phase 2 - 30 Calendar Days
Add of $13,350.00 $150.00 Yes Yes Yes - 26.42% Yes - 5.31% 31.73% Yes Yes

GR Engineering, LLC $565,000.00 $5,000.00 55 Calendar Days $510,000.00 $3,000.00 
Phase 1 - 40 Calendar Days 

Phase 2 - 15 Calendar Days
Add of $38,500.00 $1,500.00 Yes Yes No - 19.38% No - 1.59% 20.97% Yes Yes

Concord-OVC-JV $421,515.00 $4,770.00 90 Calendar Days Add of $18,800.00 $150.00 
Phase 1 - 60 Calendar Days 

Phase 2 - 30 Calendar Days
Add of $13,350.00 $150.00 Yes Yes Yes - 26.42% Yes - 5.31% 31.73% Yes Yes

Alternate No. 2 - 

Maintain Landscaping 

for 1 Year

Alternate No. 2 - 

Maintain Landscaping 

for 1 Year

Additional Performance 

and Payment Bonds - For 

Alternate No. 2 Work

Additional Performance 

and Payment Bonds - For 

Alternate No. 2 Work

Contractor

Apparent Lower 

Bidder

Base Bid - Overall 

Bid for All Tasks

Base Bid - Overall 

Bid for All Tasks

Performance and Payment 

Bonds - Overall Bid for All 

Tasks

Performance and Payment 

Bonds - Overall Bid for All 

Tasks

Total MBE/WBE 

Amount (25% 

Minimum)

Total MBE/WBE 

Amount (25% 

Minimum)

Meets MBE 

Goal of 20% 

(Yes/No)

Meets MBE 

Goal of 20% 

(Yes/No)

Meets WBE 

Goal of 5% 

(Yes/No)

Meets WBE 

Goal of 5% 

(Yes/No)

Certification 

of No Tax 

Deliquency

Certification 

of No Tax 

Deliquency

Certificate of 

Insurance

Certificate of 

Insurance

Completion Time - 

Overall Bid for All 

Tasks

Completion Time - 

Overall Bid for All 

Tasks

Alternate No. 1 - 

Construct the Project 

in Two Phases

Alternate No. 1 - 

Construct the Project 

in Two Phases

Additional Performance and 

Payment Bonds - For 

Alternate No. 1 Work

Additional Performance and 

Payment Bonds - For 

Alternate No. 1 Work

Estimated Completion Time - 

Phases 1 and 2

Estimated Completion Time - 

Phases 1 and 2

Receipt of 

Addendum 

No. 1

Receipt of 

Addendum 

No. 1

Completion of 

BEP Utilization 

Plan

Completion of 

BEP Utilization 

Plan



 

  

 

July 22, 2024 

 

Jennifer Cisna Mills, Library Director 

Shorewood-Troy Public Library 

650 Deerwood Drive 

Shorewood, Illinois 60404 

 

RE: Rebid for the New Parking Lot and Site Improvements at the Shorewood-Troy Public Library 

 

Jennie: 

 

Four (4) bids for the project were received at the library on Thursday, July 18, 2024.  They were as follows: 

 

R. Berti Building Solutions = $436,398.00 

Bisping Construction = $486,716.93 (Previous Bid of $439,900.00 - Difference of $46,816.93)* 

Concord-OVC JV = $421,515.00 

GR Engineering, LLC = $565,000.00 

 

*Please note that during the initial bidding for this project, Bisping Construction submitted a noncompliant bid 

of $439,900.00 for this work.  This bid did not include any MBE/WBE subcontractors.  Their new bid utilizing 

MBE/WBE subcontractors was $46,816.93 higher. 

 

The project budget is $300,000.00.  Therefore, all bids are overbudget.  As soon as we received the bids, our 

office initiated discussions with our consultants to determine and evaluate value engineering options to bring 

the project down to the budget amount.  The potential value engineering options are as follows: 

 

Value Engineering Option 1 

Eliminate all new work on the north side of Deerwood Drive except for the new concrete sidewalk, new 

concrete pad for the library book return, and new paint striping from the existing sidewalk in front of the library 

to the new south parking lot.  This value engineering option eliminates all the parking lot work and electrical 

work at the existing parking lot.  Refer to the diagram below. 

 

 



 

  

 

Value Engineering Option 2 

To gain additional savings, eliminate the electrical work associated with the future EV charging station and the 

future blue light emergency call station at the new south parking lot.  This value engineering option eliminates 

all of the electrical work except for the new light pole, light pole base, conduit and wiring to the new light pole.  

New parking lot lighting is required per the Village ordinance. 

 

Value Engineering Option 3 

Identify savings in the landscaping package and get the changes approved by the Village of Shorewood.  

Currently, the landscape design meets the Village’s requirements.  However, based on the project being 

overbudget, we feel that it is critical to approach the Village to try to reduce the landscape requirements.  

Please note that any landscaping changes would need to be reviewed and approved by the Village of 

Shorewood.  Therefore, we would need to go back through the lengthy Village of Shorewood approval process.   

 

The proposed landscaping changes are as follows: 

• Reduce the container size of the perennials and daylilies to “quarts” in lieu of “gallons”. 

• Use wood chip mulch instead of shredded hardwood mulch.   

• Eliminate some or all of the new landscaping on the west side of the new parking lot site (south of the new 

parking lot) adjacent to the fence.  Refer to the diagram below. 

 

 



 

  

 

Next Steps 

To move forward with the value engineering and to bring this project down within budget, the library board 

will need to decide on the next steps.  In our opinion, these options are the best to consider. 

 

Option 1 – We make the proposed value engineering changes and send the project back out to bid.  This 

approach would take the most time.  We also cannot predict how many companies would bid on the project 

and the pricing we will receive. 

 

Option 2 – We contact the four (4) general contractors that bid on the project, present them with the proposed 

value engineering options.  We also request that they provide any additional value engineering options for 

consideration.  We believe that this process could be completed in 2-3 weeks. 

 

Option 3 – We only contact the apparent low bidder, Concord-OVC-JV, and work with them to bring down the 

project costs.  We present them with the proposed value engineering options.  We also request that they 

provide any additional value engineering options for consideration.  We believe that this process could be 

completed in 2-3 weeks. 

 

Other Considerations 

The funding for this project is being provided by the State of Illinois Department of Commerce and Economic 

Opportunity (DCEO).  As such, the contractors need to comply with the requirements of the DCEO Grant.  The 

State of Illinois has set an overall Business Enterprise Program (BEP) utilization goal of 25%.  They are requiring 

that 20% of the grant dollars go to minority-owned business enterprises (MBEs) and 5% of the grant dollars go 

to women-owned business enterprises (WBEs).  Per the State of Illinois, the individual MBE/WBE utilization 

goals are based on the availability of certified vendors to perform the anticipated direct subcontracting 

opportunities of the Utilization Plan (UP) and only subcontractors/suppliers certified through CMS’ Business 

Enterprise Program will count toward meeting the utilization goals for this grant.  Of the current bids, only 

Concord-OVC-JV meets all of these requirements.  Here is a summary from the bid tabulation form for each 

general contractor: 

 

R. BERTI BUILDING SOLUTIONS - $436,398.00 

MBE (Landscaping) is 17.17% of the Fee (20% Minimum Required) 

WBE (Electrical) is 17.79% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 34.97% (25% Minimum Required) 

 

BISPING CONSTRUCTION - $486,716.93 

MBE (Asphalt Paving) is 12.71% of the Fee (20% Minimum Required) 

WBE (Concrete) is 10.05% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 22.76% (25% Minimum Required) 

 

CONCORD-OVC JV - $421,515.00 

MBE (Concrete and Asphalt Paving) is 26.42% of the Fee (20% Minimum Required) 

WBE (Excavating) is 5.31% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 31.73% (25% Minimum Required) 

 

GR ENGINEERING, LLC - $565,000.00 

MBE (Engineering and Project Management) is 19.38% of the Fee (20% Minimum Required) 

WBE (Soil Testing) is 1.59% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 20.97% (25% Minimum Required) 



 

  

 

It must be noted that any value engineering changes will increase or decrease the percentage of MBE/WBE 

contract amounts on this project.  This adds another complication to the value engineering process.  We will 

need to keep an eye on these percentages when reviewing any revised pricing.  

 

Our office will move quickly once the library board provides direction on the next steps for this project. 

 

ETHOS WORKSHOP ARCHITECTS 

 

 

 

Bret D. Mitchell, AIA, NCARB  

Managing Principal 
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