
AGENDA 
SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT 

BOARD OF TRUSTEES 
Meeting Room A 

 
Special Meeting of the Board of Trustees 

July 24th, 2024, 6:00 pm 
 
 
1. Welcome 

 
2. Call to order and roll call  

 
3. Changes/Additions to the Agenda 

 
4.  Comments from the Public 

MEMBERS OF THE PUBLIC ARE INVITED TO SPEAK TO THE BOARD. COMMENTS ARE TO BE LIMITED 
TO THREE MINUTES OR LESS. DUE TO OPEN MEETINGS ACT RESTRICTIONS, ACTIONS MAY NOT BE 
TAKEN ON ITEMS NOT ALREADY ON THE AGENDA, BUT ACTION MAY BE DEFERRED TO A LATER 
BOARD MEETING. 

 
5. Old Business  

 
6. New Business 

 
a. Authorize the lowest-responsible bid from Concord-OVC-JV at $421,185 (Action) 
b. Authorize Bret Mitchell, the Library’s architect, to begin the process of value-engineering the 

project to lower cost (Action) 
c. Authorize Adam Simon, the Library’s attorney, to begin vetting Concord-OVC-JV and 

contractual agreements (Action) 
d. Second Strategic Planning Session with Kathy Parker of Kathy Parker Consulting 

 
7. Other Business 

 
8. Adjourn 
 

Any individuals requiring special accommodations as specified by the Americans with Disabilities Act are 
requested to notify the Shorewood-Troy Public Library District Director at 815-725-1715 at least 24 hours 
before the meeting date.   
 

For further information regarding this meeting agenda, please contact: 
Jennie Cisna Mills, Director 

Shorewood – Troy Public Library District 
650 Deerwood Dr., Shorewood, IL  60404 

815-725-1715, jmills@shorewoodtroylibrary.org 

mailto:jmills@shorewoodtroylibrary.org


 

 

July 24, 2024 

TO: Building Committee/Board of Trustees 

FROM: Jennie Mills, Director 

RE: Bids received 

I have enclosed the Bid tabulation sheet and a memo from the Library’s architect, Bret Mitchell. Bret will 
be at the Building Committee Meeting and Board Meeting on Wednesday. The Bids did come in higher 
than anticipated. Bret provides options for value-engineering some lower costs in the project. 

The Library should seek to value-engineer this project.  However, it can also absorb some cost overruns.  
For example, at PMA, the Library holds a CD worth approximately $110,000 that it has let rollover for 3 
to 4 years now. 



New Parking Lot and Site Improvements

at the Shorewood-Troy Public Library 

Bids Due: 7/18/2024 at 12:00 pm

Rebid of Project

R. Berti Building 

Solutions
$436,398.00 $6,000.00 90 Calendar Days Add of $12,500.00 $250.00 

Phase 1 - 70 Calendar Days 

Phase 2 - 45 Calendar Days
Add of $19,500.00 $350.00 Yes Yes No - 17.17% Yes - 17.79% 34.97% Yes Yes

Bisping Construction 

Co., Inc.
$486,716.93 $9,700.00 65 Calendar Days Add of $3,900.00 $100.00 

Phase 1 - 40 Calendar Days 

Phase 2 - 15 Calendar Days
Add of $7,000.00 $140.00 Yes Yes No - 12.71% Yes - 10.05% 22.76% Yes Yes

Concord-OVC-JV $421,515.00 $4,770.00 90 Calendar Days Add of $18,800.00 $150.00 
Phase 1 - 60 Calendar Days 

Phase 2 - 30 Calendar Days
Add of $13,350.00 $150.00 Yes Yes Yes - 26.42% Yes - 5.31% 31.73% Yes Yes

GR Engineering, LLC $565,000.00 $5,000.00 55 Calendar Days $510,000.00 $3,000.00 
Phase 1 - 40 Calendar Days 

Phase 2 - 15 Calendar Days
Add of $38,500.00 $1,500.00 Yes Yes No - 19.38% No - 1.59% 20.97% Yes Yes

Concord-OVC-JV $421,515.00 $4,770.00 90 Calendar Days Add of $18,800.00 $150.00 
Phase 1 - 60 Calendar Days 

Phase 2 - 30 Calendar Days
Add of $13,350.00 $150.00 Yes Yes Yes - 26.42% Yes - 5.31% 31.73% Yes Yes

Alternate No. 2 - 

Maintain Landscaping 

for 1 Year

Alternate No. 2 - 

Maintain Landscaping 

for 1 Year

Additional Performance 

and Payment Bonds - For 

Alternate No. 2 Work

Additional Performance 

and Payment Bonds - For 

Alternate No. 2 Work

Contractor

Apparent Lower 

Bidder

Base Bid - Overall 

Bid for All Tasks

Base Bid - Overall 

Bid for All Tasks

Performance and Payment 

Bonds - Overall Bid for All 

Tasks

Performance and Payment 

Bonds - Overall Bid for All 

Tasks

Total MBE/WBE 

Amount (25% 

Minimum)

Total MBE/WBE 

Amount (25% 

Minimum)

Meets MBE 

Goal of 20% 

(Yes/No)

Meets MBE 

Goal of 20% 

(Yes/No)

Meets WBE 

Goal of 5% 

(Yes/No)

Meets WBE 

Goal of 5% 

(Yes/No)

Certification 

of No Tax 

Deliquency

Certification 

of No Tax 

Deliquency

Certificate of 

Insurance

Certificate of 

Insurance

Completion Time - 

Overall Bid for All 

Tasks

Completion Time - 

Overall Bid for All 

Tasks

Alternate No. 1 - 

Construct the Project 

in Two Phases

Alternate No. 1 - 

Construct the Project 

in Two Phases

Additional Performance and 

Payment Bonds - For 

Alternate No. 1 Work

Additional Performance and 

Payment Bonds - For 

Alternate No. 1 Work

Estimated Completion Time - 

Phases 1 and 2

Estimated Completion Time - 

Phases 1 and 2

Receipt of 

Addendum 

No. 1

Receipt of 

Addendum 

No. 1

Completion of 

BEP Utilization 

Plan

Completion of 

BEP Utilization 

Plan



 

  

 

July 22, 2024 

 

Jennifer Cisna Mills, Library Director 

Shorewood-Troy Public Library 

650 Deerwood Drive 

Shorewood, Illinois 60404 

 

RE: Rebid for the New Parking Lot and Site Improvements at the Shorewood-Troy Public Library 

 

Jennie: 

 

Four (4) bids for the project were received at the library on Thursday, July 18, 2024.  They were as follows: 

 

R. Berti Building Solutions = $436,398.00 

Bisping Construction = $486,716.93 (Previous Bid of $439,900.00 - Difference of $46,816.93)* 

Concord-OVC JV = $421,515.00 

GR Engineering, LLC = $565,000.00 

 

*Please note that during the initial bidding for this project, Bisping Construction submitted a noncompliant bid 

of $439,900.00 for this work.  This bid did not include any MBE/WBE subcontractors.  Their new bid utilizing 

MBE/WBE subcontractors was $46,816.93 higher. 

 

The project budget is $300,000.00.  Therefore, all bids are overbudget.  As soon as we received the bids, our 

office initiated discussions with our consultants to determine and evaluate value engineering options to bring 

the project down to the budget amount.  The potential value engineering options are as follows: 

 

Value Engineering Option 1 

Eliminate all new work on the north side of Deerwood Drive except for the new concrete sidewalk, new 

concrete pad for the library book return, and new paint striping from the existing sidewalk in front of the library 

to the new south parking lot.  This value engineering option eliminates all the parking lot work and electrical 

work at the existing parking lot.  Refer to the diagram below. 

 

 



 

  

 

Value Engineering Option 2 

To gain additional savings, eliminate the electrical work associated with the future EV charging station and the 

future blue light emergency call station at the new south parking lot.  This value engineering option eliminates 

all of the electrical work except for the new light pole, light pole base, conduit and wiring to the new light pole.  

New parking lot lighting is required per the Village ordinance. 

 

Value Engineering Option 3 

Identify savings in the landscaping package and get the changes approved by the Village of Shorewood.  

Currently, the landscape design meets the Village’s requirements.  However, based on the project being 

overbudget, we feel that it is critical to approach the Village to try to reduce the landscape requirements.  

Please note that any landscaping changes would need to be reviewed and approved by the Village of 

Shorewood.  Therefore, we would need to go back through the lengthy Village of Shorewood approval process.   

 

The proposed landscaping changes are as follows: 

• Reduce the container size of the perennials and daylilies to “quarts” in lieu of “gallons”. 

• Use wood chip mulch instead of shredded hardwood mulch.   

• Eliminate some or all of the new landscaping on the west side of the new parking lot site (south of the new 

parking lot) adjacent to the fence.  Refer to the diagram below. 

 

 



 

  

 

Next Steps 

To move forward with the value engineering and to bring this project down within budget, the library board 

will need to decide on the next steps.  In our opinion, these options are the best to consider. 

 

Option 1 – We make the proposed value engineering changes and send the project back out to bid.  This 

approach would take the most time.  We also cannot predict how many companies would bid on the project 

and the pricing we will receive. 

 

Option 2 – We contact the four (4) general contractors that bid on the project, present them with the proposed 

value engineering options.  We also request that they provide any additional value engineering options for 

consideration.  We believe that this process could be completed in 2-3 weeks. 

 

Option 3 – We only contact the apparent low bidder, Concord-OVC-JV, and work with them to bring down the 

project costs.  We present them with the proposed value engineering options.  We also request that they 

provide any additional value engineering options for consideration.  We believe that this process could be 

completed in 2-3 weeks. 

 

Other Considerations 

The funding for this project is being provided by the State of Illinois Department of Commerce and Economic 

Opportunity (DCEO).  As such, the contractors need to comply with the requirements of the DCEO Grant.  The 

State of Illinois has set an overall Business Enterprise Program (BEP) utilization goal of 25%.  They are requiring 

that 20% of the grant dollars go to minority-owned business enterprises (MBEs) and 5% of the grant dollars go 

to women-owned business enterprises (WBEs).  Per the State of Illinois, the individual MBE/WBE utilization 

goals are based on the availability of certified vendors to perform the anticipated direct subcontracting 

opportunities of the Utilization Plan (UP) and only subcontractors/suppliers certified through CMS’ Business 

Enterprise Program will count toward meeting the utilization goals for this grant.  Of the current bids, only 

Concord-OVC-JV meets all of these requirements.  Here is a summary from the bid tabulation form for each 

general contractor: 

 

R. BERTI BUILDING SOLUTIONS - $436,398.00 

MBE (Landscaping) is 17.17% of the Fee (20% Minimum Required) 

WBE (Electrical) is 17.79% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 34.97% (25% Minimum Required) 

 

BISPING CONSTRUCTION - $486,716.93 

MBE (Asphalt Paving) is 12.71% of the Fee (20% Minimum Required) 

WBE (Concrete) is 10.05% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 22.76% (25% Minimum Required) 

 

CONCORD-OVC JV - $421,515.00 

MBE (Concrete and Asphalt Paving) is 26.42% of the Fee (20% Minimum Required) 

WBE (Excavating) is 5.31% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 31.73% (25% Minimum Required) 

 

GR ENGINEERING, LLC - $565,000.00 

MBE (Engineering and Project Management) is 19.38% of the Fee (20% Minimum Required) 

WBE (Soil Testing) is 1.59% of the Fee (5% Minimum Required) 

Total MBE/WBE Amount is 20.97% (25% Minimum Required) 



 

  

 

It must be noted that any value engineering changes will increase or decrease the percentage of MBE/WBE 

contract amounts on this project.  This adds another complication to the value engineering process.  We will 

need to keep an eye on these percentages when reviewing any revised pricing.  

 

Our office will move quickly once the library board provides direction on the next steps for this project. 

 

ETHOS WORKSHOP ARCHITECTS 

 

 

 

Bret D. Mitchell, AIA, NCARB  

Managing Principal 













































































































































































1 
 

Shorewood-Troy Public Library 

Strategic Plan Responses 

April 18, 2024 

 

Strengths 

What do we excel at? 

Staff 

• Customer service 
• Making patrons feel welcome 
• Good quality of kids programs 
• Good collection development and collection 
• Good at providing tech help within library and patron devices 
• Variety of options for kids’ programs 
• Readers advisory for all departments 
• Outreach – kids, adults, nursing homes, memory care 
• Outreach – community organizations – good partnerships 
• Friendly, welcoming work environment 
• Passport and notary services 
• Displays – fresh materials 
• Creative within space limitations of building 

 
 
Board 
 

• Hardworking employees 
• Many and varied programs across the board 
• Important to the community – multi-generational 
• Top notch first impression of kids area -friendly, awesome, happy 
• Board is dedicated and cares 
• Collection matches with community 
• Personnel is excellent – sincere in efforts to obtain materials for patrons - vibe is 

generally interested in getting what you need 
• Good follow through – know who you are – sincere in serving 
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What do we have or do that is better than other organizations? 
 
Staff 
 

• Making people feel welcome when walking in door 
• Consistent interactions with all staff 
• Greet everyone when walking in 
• Don’t need card to access programs 
• Children’s department better than other libraries 
• Excels as big event programs like Easter Bunny 
• Staff camaraderie and communication 

 
 
Board 
 
Best board meetings – business and efficient 
Varied programs 
Relationships staff builds with patrons 
New layout if upstairs – downstairs appeals to kids 
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What is our proudest achievement of the last two years? 
 

Staff 

• Reorganization of upstairs – group effort – amazing results 
• Weathering transition with staff recent staff turnover 
• New contact with high school 

Board 

• Board worked together to fix shredded carpet 
• When parking lot gets completed 
• Outreach programs with kids and senior living 
• Cards for kids 
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Opportunities 

What partnerships would lead to greater success? 
 
Staff 
 

• Individual Shorewood businesses – help with exposure and getting name out 
• Joliet Culture Center/Historical Center -need one 
• Deepening the existing assisted living partnerships 
• Ditto with high school and jr high school 
• More parent programming 
• YMCA when it gets built 
• Local transportation – PACE 
• Granting agencies 

 
Board 
 

• Need to build relationships to get capital funds to repair aging facility 
• Village and library work together better- distrust by village 
• Corporate partnerships – leadership donors in community 
• Adult level college classes at library 
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How can we best meet the needs of our stakeholders? 
 
Staff 
 

• Collection reflect population 
• Being familiar with collection and programming 
• Making website more accessible 
• Building could be more centrally located 
• New facility with more functional spaces 
• Bigger parking lot – closer handicapped parking to facility 
• More money to buy non-standard library items – Library of Things 
• Nice, fast computers 
• More outreach opportunities 
• Card in every hand 
• Better outside signage 
• More multilingual materials – ESL and multilingual staff 

 
Board 
 

• Reporting the money and being good fiscal stewards 
• Providing non-traditional services – passport, plate stickers, notary 
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What are possible new services, processes or products for our library? 

 

Staff 

• Multilingual resources 
• Maker kits for kids 
• Book club kits for patrons and staff 
• New AV equipment and updated computers 
• More collections for neurodivergent and other marginalized populations 
• Cooking programs 
• Drop kids for a parents night out 
• Grant more Xmas wishes 
• Shop with a librarians (like the shop with a cop) for Xmas 
• Volunteers of all ages – a more structured program 

 

Board 

• Library of Things 
• VR for kids 
• DMS- maker space 
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What skills do staff need? 

Staff 

• Refresher cross-training between departments 
• Phone training 
• Multi-lingual courses 
• Refresher crisis management 
• Combative patrons – de-escalation training 
• Courses on working with patrons with nuerodivergence 
• Refresher censorship/book bans/first amendment audits 

 

Board 

• More confidence training 
• De-escalation training – no issues now but would be nice to have just in case 
• They do a good job but more customer service training is always good 
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Aspirations 

What do we want to achieve in the next three years? 
 

Staff 

• Remodel all of downstairs 
• Breakroom remodel 
• Increase library card ownership count 
• Get more teens in library 
• Same shelving throughout – and taller shelves 
• New circ area 
• Better pay 
• Floater position – cross trained 
• Better knowledge of what each department is doing 
• Library of Things – more stuff 
• Digital media/studio 
• Be open on Sundays – more staff 
• Water-bottle filler water fountain 

 

Board 

• Parking lot to be built 
• Same feeling and quality of services 
• Cutting edge services – grow with variety and to continue to be responsive 
• Less staff turnover – keep a good homeostasis of staff 
• Be more aware of grants available 
• Elevator, hallway, children’s area 
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What should a future library look like? 

Staff 

• Bigger, new building 
• Better meeting rooms 
• More study rooms 
• More office space 
• Collaborative spaces 
• Dedicated teen area 
• Drive through window 
• Outdoor patio for patrons 
• Be more community responsive 
• Tools to create content 
• Full of people 
• cafe 

 

Board 

• more rooms- study – collaborative 
• hope we have books – a lot of them 
• separate computer lab 
• seating area- conversation area with seats 
• little reading nooks 
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Results 

What resources are needed for projects to succeed? 
 
Staff 
 

• Money 
• Training and knowledge 
• More staff 
• More functional shelving 
• More community support – yard signs 
• Village officials have library cards & support 
• Space 
• Tools to complete certain projects 
• Staff moral boosters 

 
Board 
 

• More info from residents on specific topics – focus groups 
• More general community focus groups 
• Money 
• Better pay for staff 
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What measures will tell us that we are on track for success? 
 
Staff 
 

• Happy patrons 
• Increased circ, door count, library card holders and happy employees 
• Full programs 
• More teen engagement – in person and on social media 
• Website visit increase 
• More staff to prevent burnout 
• Seen as a valuable resource in community – better awareness 
• Better partnership with village 

 
 
Board 
 

• Circ stats 
• Unsolicited comments @ desk 
• Summer reading kickoff 
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How do we know when we have achieved our goals? 
 
Staff 
 

• Increased stats 
• Growth has plateaued and ready to start growth again 
• Patron feedback requesting programs 
• Patrons not having feedback fear – want to hear feedback from patrons 

 
Board 
 

• Need to have specific measurable goals to know if we have achieved them 
• Patrons are happy 
• No mission statement – need one 
• Statistics and feedback 
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Extra questions 

I wish Shorewood – Troy Library would….. 

 

Staff 

• Modernize kids area, more toys, space 
• Have more space 
• Be more visible in the community 
• Have a bookmobile or book bike 
• Be more cutting edge 
• Have onsite tech support for staff 
• Pay a little more in wages 

 

 

Board 

• Have board ask for questions of staff who do reports – welcome staff to come to 
board meetings 

• More hours – Sundays back 
• A café 
• Rotating community art displays 
• A better social media presence – more meat and potatoes that tell me something 

about the library with save the dates for programming 
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Staff extra 

Are you happy with your job overall?  
 

• Most staff said yes 
• Everyday I am happy to come to work 

 
 
What would make you happier at work? 

• Higher wages 
• More cost-sharing by library for insurance premiums 
• More space in storage and work areas 
• More time to organize – set aside and utilize that time better 
• Close for day to organize 
• Better office chairs 
• More functional desks that fit in space 
• Refreshed staff lounge. 
• Want a tiki lounge 😉😉 

 

Are you happy with supervisor? 

 
• Most said yes, a few said so-so 
• Have been helpful with onboarding for children’s – very helpful training booklet 

 
I asked in response – What do they do well/great? 

• Current supervisor good at feedback 
• Patron facing – not in ivory tower 
• Childrens – good training booklet – would like to see in all departments 
• Scheduling staff accommodations 
• Accepting of thoughts or suggestions 

 
I asked in response – What could they do better? 

• Would like more positive feedback regularly when deserved 
• More clarity by Department supervisor about evaluation scores and how to obtain 

highest score. 
• Would like a more structured onboarding and training process 

 

What do you need to do the best in your positions? 

• More all-staff meetings 
• Better office and desk space 
• More training & communication with other libraries in area 
• More staff training – regarding Pinnacle and best practices 
• Pinnacle staff day like SWAN does 
• Continued support from library director 
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• More time/more staff 
 
Are you happy with current direction of the library? 

• Limited by meeting room space – limits programming. No study room areas or 
quiet areas for patrons. 

• Would like a mission statement. 

 

What programs or activities does the library do that seem a little outdated or that 
the library could sunset? 

• Take and make – tired of making but know patrons love them 

 

Board extra 

What are your thoughts about the 5 acres of library land owned, especially now 
that the YMCA has announced their plans? 

• Hesitant to sell it because it is valuable land and we’re are not paying tax on it 
• Hold onto it 

 

If the library launched a more targeted fundraising campaign, what would be 
successful pitches to potential donors? More kids programs? Updated facility?  

• Have to find out where interest lies in community 
• Need to be something to tug at heartstrings – legacy families 
• Whoever is doing the asking has to have the finesse to ask for money 
• Begin to know the people who are very involved in the community 
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