AGENDA
SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT
BOARD OF TRUSTEES
Meeting Room A, 650 Deerwood Dr., Shorewood, IL 60404

April 13, 2026

General Meeting
7:00 p.m.

1. Welcome
2. Call to order and roll call of Trustees
3. Changes/Additions to Agenda

4. Approval of Minutes:
e Regular Meeting, March 12, 2026

5.  Comments from the Public
MEMBERS OF THE PUBLIC ARE INVITED TO SPEAK TO THE BOARD. COMMENTS ARE TO BE LIMITED TO
THREE MINUTES OR LESS. DUE TO OPEN MEETINGS ACT RESTRICTIONS, ACTIONS MAY NOT BE TAKEN
ON ITEMS NOT ALREADY ON THE AGENDA, BUT ACTION MAY BE DEFERRED TO A LATER BOARD
MEETING.

6. Treasurer’s Report — March 2026
7. Approval and Payment of Bills
8. Correspondence

9. Reports
a. Director’s Report with personnel- Jennie Cisna Mills
b. Department Heads

10. Old Business

11. New Business —
a. Honor Gaby Monarrez for her three-year anniversary with the Library (Honor)
b. Honor Sarah Haish for her five-year anniversary with the Library (Honor)
c. Approve a $150,000 transfer from Reserves to the General fund to be repaid by no later than June 30, 2026,
from tax monies received (Action). Funds not expected to be transferred until May 2026
d. Award bid to Algat Enterprises for Lower Bathroom remodeling at a cost of $67,777 (Action)
e. Approve Santanna as the Natural Gas Supplier at approximately 52 cents per therm (Action)
f.  Remove Library Closure from June 4" and Close June 6" for Summer Reading Kickoff (Action)

12. Close to Go into Executive Session to Discuss Matters Related to Personnel 5 ILCS 120/2(c)(1)

13. Reopen to Open Session — No action expected to be taken directly related to Executive Session
a. Budget for FY27 (Discussion)
b. Library Director’s Evaluation (Discussion)

14. Announcements
a. Agenda Building for the May meeting
b. Friends of the Library Book Sale, April 17" & April 18" from 9 am- 4 pm, both days
c. Jennie is on vacation, April 17" through April 27, returning April 29th

13. Adjourn

Any individual requiring special accommodations as specified by the Americans with Disabilities Act is requested to notify the Shorewood-Troy
Public Library District Director at 815-725-1715 at least 24 hours before the meeting date.

For further information regarding this meeting agenda, please contact:
Jennie Cisna Mills, Director/815.725.1715 or jmills@shorewoodtroylibrary.org
Shorewood — Troy Public Library District, 650 Deerwood Dr., Shorewood, IL 60404



SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT
BOARD MEETING
March 12, 2026

The Regular Meeting of the Shorewood-Troy Public Library Board of Trustees was called to order by
President Thomas Novinski at 7:00 p.m. on March 12, 2026. The meeting was held in Meeting Room A
of the Library at 650 Deerwood Dr., Shorewood, IL 60404.

ROLL CALL:
TRUSTEES PRESENT:
1. Karen Voitik 2. Vito Schultz
3. Arthetta Reeder 4. Tom Novinski
5. Bob Stahl 6. Krysten McGee — 7:04 p.m.

7. Tiffany Allen-Smith — 7:05 p.m.
ABSENT:
STAFF PRESENT:
Jennie Mills, Director
Cindy Norman, Finance Clerk
VISITORS PRESENT: Rachel Engelhardt & Audrey Mudroch
CHANGES/ADDITIONS TO AGENDA: None
APPROVAL OF MINUTES:
Treasurer Stahl moved to approve the minutes of the regular meeting on February 12, 2026.
Vice President Schultz seconded the motion, which passed with all members present voting “Yes.”

COMMENTS FROM THE PUBLIC: None

TREASURER’S REPORT:

Cash on Hand Beginning of February 2026 S 868,487.13
Cash received during February 2026 23,249.30
Disbursements February 2026 (141,511.00)
Cash on Hand End of February 2026 S 750,225.43

Location and Denomination of Cash

Petty Cash S 300.00
Old Plank Trail MM X6183 343,596.25
Payroll Account — Chase 8,898.21
License Plates — Chase 1,680.51
Money Market — Old Plank Trail x9981 306,009.18
Old Plank Trail Community Bank X7766 89,741.28
TOTAL $750,225.43

APPROVAL AND PAYMENT OF BILLS:



Vice President Schultz moved that the bills presented for payment be approved. Secretary
Voitik seconded the motion. A roll call vote was taken, and the motion passed with all Trustees present
voting “Yes.”

CORRESPONDENCE: NONE

LIBRARIAN’S REPORT:

a.

Director’s Report with personnel — Jennie Cisna Mills

-The Library and Troy 30-C will be renewing their partnership to issue Library Link cards to
students in Troy 30-C automatically.

-Director Mills, Lori Freeman, and Sarah Haish met with Carrie Upjohn, Troy’s School Media
Coordinator, to discuss other avenues of cooperation, including partnering with our Summer
Reading program.

-The Foundation received $1,200 in donations since last month, bringing the total to $7,220.
-Director Mills handed out a flyer regarding a legislative bill being introduced to bring parity
to e-book pricing for libraries. Director Mills will send the board members the contact
information for committee members so they can reach out to them.

-The new Foundation donor square will take up less room than a tree and will be easier to
update. There will be squares of different colors for different donation thresholds.
Department Heads

OLD BUSINESS:

a.

Treasurer Stahl motioned, and Secretary Voitik seconded to approve the Board By-Law
Changes. The motion passed with all members voting ‘yes’.

NEW BUSINESS:

a.
b.
C.

Rachel Engelhardt was honored for her First Anniversary with the library.

Audrey Mudroch was honored for her First Anniversary with the Library.

Vice President Schultz motioned, and Trustee Reeder seconded to approve lower bathroom
specifications to go out for formal bidding process. A roll call was taken, and the motion
passed with all members voting ‘yes’.

Vice President Schultz motioned, and Secretary Voitik seconded to table the Artificial
Intelligence Usage in Work Policy. The motion passed with all members voting ‘yes’.

Motion made to go into Executive Session to discuss matters related to Personnel 5 ILCS 120/2(c)(1) by
Treasurer Stahl, seconded by Vice President Schultz at 7:28 p.m.

The public meeting was reopened at 7:36 p.m. No action was taken.

OTHER BUSINESS:

-April’s Board meeting will be on April 13™ instead of April 9" to have time for all the bids for the
bathroom remodel to come in.

-Mills, Freeman, and Nowak will be at the PLA Conference the 1% week of April

-The 50™ Anniversary Open House will be on April 30" from 6 pm — 7 pm

-Secretary Voitik attended (3) webinars through ILA and thought they were really good

Treasurer Stahl motioned, and President Novinski seconded, that the meeting be adjourned at 7:40
p.m., with all members present voting ‘yes’.



Respectfully submitted,
Cindy Norman, Finance Clerk



Director’s Report/April 2026
Administrative:

e The first draft of the FY27 budget is in your packet for review.

e The Library received two bids for the lower-level bathroom remodeling. They have been
reviewed by the architect.

e The Troy 30-C Board is approving the Memorandum of Agreement between our Library and the
School District to continue issuing library cards to their students automatically, as long as the
students reside in our District, on April 15™. The agreement has been in place since the
pandemic and is substantially unchanged. They would prefer to approve it first and have the
Library Board approve it after they do, so it should be on your agenda in May.

Fiftieth Anniversary:

e The Fiftieth Anniversary Party is Thursday, April 30", from 6 pm to 7 pm!

Friends of the Library:

e The Friends of the Library Spring Book Sale is April 17" & 18™. Both days are from 9 am to 4 pm.

e  Cyndi Robinson, the Director of ILA, who many of you might know, has announced her intention
to retire. | have been appointed to the team that will work with the hiring search firm and the
hiring process.

Outside Library Projects:

e I'll be moderating a panel on “Literary Fiction” at Library Journal’s Day of Dialog on May 7.
Authors include Tea Obreht, Daniel Mason, T. Geronimo Johnson, and Stephanie Soileau.

Meetings:

e Presentation to FPLD Collection Development Team on Increasing Circulation, External (3/17)
e LIMRICC Governing Board, External (3/19)

e |LA Board, External (3/30)

e Public Library Association Conference, External (4/1 —4/3)

e |LA Board, External (4/6)

e Met with Taylor Palumbo, the Architect, Internal (4/8)

e Pinnacle Governing Board (4/10)



Technical Services Department Head Report

March 2026

March meetings and events:

e 3/2 - PinOperations off-site tour of the Renaissance Center-Joliet (location of Pinnacle
Day 2026)

e 3/11-PinTech meeting (Shorewood)

e 3/25—Webinar — Al in Libraries (1 hour)

e 3/25-Webinar — Amazon Groups, Users, and Approval workflow (1 hour)

Current projects and news:

e None

Tech Service Statistics

Iltems processed, cataloged, and added to the collection in March:

Adult book
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Items ordered in March:
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Respectfully submitted,

Leslie Lovato
Technical Services Manager



MONTHLY REPORT
MARCH 2026

JULIE HORNBERGER

CIRCULATION MANAGER
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MONTHLY REPORT

LORI FREEMAN
CHILDREN'S MANAGER

March 2026

rDEPARTMENT UPDATES

. Collection Clean Up: This month we focused on collection clean up after the

Winter Read craze. All collections were shelf read, shifted and straightened.

. Spring Celebration: This year for the Easter Bunny we decided to buy a
bunny suit instead of hiring the bunny to save money. Oliver from Circ
graciously volunteered to be the bunny. The program was successful and
patrons big and little had a wonderful time. My departmetn has the bigger

programs down to a science now and they seem to run smoothly.
I'm so proud of my team!

\.
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CIRCULATION

The circulation of Juvenile
materials for the month of
March 2026 increased by
3.99%. 8,410 items were
checked out as opposed to
8,087 the previous year.
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384 patrons ask about available materials
e 74 ask general reference questions

« 172 holds were placed

» 126 questions were asked about programs
e T17 quick answers were provided

e 490 reader's advisory

» 34 patrons asked about technology.

e 95 study room reservations.
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Children’s Outreach Report
March 2026

PreK Storytime’s: Age appropriate stories,

songs, and fingerplays to promote early literacy
skills.

Library Promotional materials are printed and shared
at each visit. Storytime’s will reflect the teachers’
lesson plans. Book deliveries are provided using
Library materials reflecting teachers’ requests.

e The Learning Experience

e Shorewood Early Learning

3,4, &5 Year Old 1to 2 YearOld’s

3,4,&5 Year Old’s Total

2 Classrooms School age children E t
; ngagemen
5-7 Staff members 12 Staff members gag

e Step by Step . Trini - 288
1&2Year Old’s ;::lrr:(l)tglChrlstlan s—
3,4,&5Year Old’s

PreK
2 Classrooms 5 Classrooms

3-4 Staff members 12+ Staff members

School Partnerships:
Troy Shorewood Elementary 4" Grade Public Library
Incentive. each month, students will complete various e

challenges provided by STPL, and one lucky member wins Total
a Book Basket!

Troy Craughwell Family Game Night & Engagement
Troy Cronin Learning Luau STPL adds to our community 571+
schools’ goals with information, games, —
& prizes!

Holy Family Father Son Event - STPL provides baskets and library
information to our private school families.
Community Partnerships:

Bilingual Storytime w/ the Spanish Community Center,

sharing songs, stories, resources, and fun in both English & Total
Spanish! Engagement
Carnival Nights @ SCC - STPL supports our partners by 70+

attending their event, networking, and being visible in the
community.

Kiwanis of Shorewood - STPLcreates signage, social media
posts, and slides in preparation for the annual Gala.

Storywalk @ Troy Towne Center- STPL shares Monarch winner, Hidden
Animal Colors, by Jane Park, along with interactive IL wildlife activities.
Super Hero Storytime, STEAM, & Towards Zero Waste - STPL partners with
WCEMA, U of | Extension, and WCG to bring programs to our families.




ADULT, TEEN, & TECHNOLOGY SERVICES
MONTHLY REPORT- MARCH 2026

-Rose Nowak - Adult, Teen, & Technology Services Manager

Program attendance breakdown:
0 200

Passive- 292
Adult Other-
Family-

Adult Book Club-
BAL-

Teen Other-
Adult Craft-

Teen Craft-
Technology-

Proctor-

Active Programs Passive Programs Adult & Teen Outreach Snapshot:
Number of Programs: 21 Number of Programs: 14 Number of Programs: 19
Attendees: 174 Total Patrons: 292 Total Patrons: 147

Homebound Deliveries: 4

Staff Meetings, Training, Programs, & Events

e Rose - Adult, Teen, & Technology Manager (12)

Z girr?xgﬁn/eu Game Night e Audrey- Adult Services Program Coordinator (18)_

o lIrish Legends presentation

e Gabby- Adult & Teen Outreach Coordinator (13), ° Resume workshop
o lIrish Trivia
o Spanish Community Night

e Violet - Teen Programming_Coordinator (16).
o Spring Cleaning Volunteers

e Hailie - Adult & Teen Services Assistant (2). o Women'’s Health Fair
o F1 Bracelet
o BookBuzz Webinar

Reference Stats 2000
)
e TOTAL: 1,943 :['
o Reference: 485 w — 1500
o Item Availability: 129 %E
o Reader's Advisory: 139 W 1000
o Holds: 35 %g
o Programs: 69 L =
o Technology: 432 EG >00
o Quick Answer: 654 5
= 2023 2024 2025 2026

E-CONTENT
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Total Teen & Adult
Outreach
Programs/Events:

19

Reoccurring
Programs/Events:

5

Total Participants:

147

Homebound
Deliveries:

4

Community

Bookdrop Returns:

157

ADULT & TEEN OUTREACH REPORT

MARCH 2026

Alden Estates: Biweekly visit alternating between book pick-
up/drop-off and a craft. March’s craft was Painting Potted
Plants.

Shorewood Horizons: Biweekly visit with book pick-up and
drop-off.

Shorewood Glen: Monthly craft program at their community
center. March’s craft was Painting Potted Plants.

Timbers of Shorewood: Monthly visit with book pick-up and
drop-off.

Timbers Book Club: Members read and discussed the book All
The Colors of the Dark by Chris Whittaker.

Trivia @ Will County Brewing Company: Monthly outreach
trivia program geared towards adults. March’s installment
was Irish themed.

Homebound Deliveries: Bi-weekly visits to drop-off and pick-
up books.

Promotional Video for Library Road Trip: Gabby went to the
Yorkville Library to participate in an interactive video for
Library Road Trip.

Spanish Community Center’s Carnival Nights: Gabby and
Sarah attended the Spanish Community Center’s Carnival
Nights Gala.

Women’s Health Fair: Gabby and Violet attended the Spanish
Community Center’s Women’s Health Fair. They set up a table
with library information, games, and prizes.

Business Promotion Drop-Off: Gabby and Sarah visited
multiple businesses within the community to hand deliver
them an invite to the Library’s 50™ Anniversary Party.

Story Walk Set-Up: Gabby and Sarah visited the Shorewood

Village Hall to clean up the Story Walk area and provide a new
story for patrons to enjoy.

©



March 2026

Marketing Stats

Website Visits:

7000 6757
6235
6000
5341
5000
4000
3000
2000 1940
0 .
Views
Program Referrals:

2467

Home Page - 82%
Passports - 8%
Museum Passes - 4%
Digital Collection - 3%
Get a Library Card - 3%

2024

Visitors

Monthly Board Report
Donna Rodriguez
Marketing Specialist
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34.48% OPEN RATE
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2025
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2024
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March2026
Marketing Updates

Q Meetings/Trainings:

@ Oth

3/11 - Dept. Manager Meeting
3/26 - Online Mental Health Training

er Items:

Promoted the Library Road Trip and put together the
raffle prize package.
Worked on marketing materials for the 50"
Anniversary party and promoted testimonial
submissions.
Ordered items for gift baskets to be raffled at the
Anniversary party.
Finalized Summer Read sponsor mailing list and
mailed out sponsorship solicitation letters.
The following sponsors have committed:

o Joliet Slammers (ticket vouchers)

o Kellers (passes)

o SkyZone (Admission for 4, pizza, pop)

o Anchor Storage (S)

o Ron Tirapelli (S)

o The Timbers (awaiting check)

o Shorewood Bank and Trust ($)

o Shorewood YMCA (passes)

o Kane County Cougars (ticket vouchers)

o Papa Johns (gift basket & bookmarks)

o Channahon Lanes (confirming level)
Performed routine web updates.
Created and sent out the following Patron Point
eblasts: Kate Quinn, Keepsake Keychain, Resume
Building Workshop, Live Jazz Performance and the
April eNewsletter.
Attended and photographed the Spring Celebration.



April 13, 2026
TO: Shorewood-Troy Public Library
FROM: Julie Hornberger, Head of Circulation

RE: Gabi Monarrez's Three-Year Anniversary with the Library

Happy three-year work anniversary!

It has been such a pleasure to work with Gabi. She is a natural hard worker: her dedication,
consistency, and strong work ethic truly sets her apart. Her easy-going attitude, partnered with
her remarkable customer service, makes for the ideal Circulation Assistant. She is always
working behind the circulation desk on a task and is a dedicated self-starter.

Gabi is also Circulation’s resident green thumb, taking care of anything that needs dirt. This past
year has brought out her creative side. The paper flowers scattered around upstairs are her
handiwork, making the upstairs space look pretty and inviting.

| am so grateful to have her on our team, as she is an essential part of the library’s success.
Your contributions are greatly appreciated. Thank you for all you do; we're fortunate to have
you.



TO: Shorewood-Troy Public Library Board of Trustees

FROM: Lori Freeman, Children’s Services Manager

RE: Sarah Haish’s Fifth Anniversary with the Library

Sarah will be celebrating her fifth anniversary with the library on April 12th.

Our outreach is up 20% this year, as of March 2026, due to Sarah's contributions as our
Children’s Outreach Librarian. During her weekly storytime visits at local daycares, Sarah has
consistently demonstrated her dedication and passion for libraries, sparking excitement among
the kids she sees and fostering a love for reading. Her initiative in launching the Traveling
Storyteller series over the summer, along with the successful Superhero Storytime program she
developed with Mallory, has strengthened our community ties and created meaningful
partnerships.

The relationships she builds with the teachers and school media professionals have been
invaluable to the Library's success and, most importantly, to getting kids excited about reading.
She is always buzzing with new ideas.

Sarah, thank you for all that you do! Your dedication to our library and all the work you do to
connect families with library resources is appreciated. Sarah is a valuable part of our amazing
children’s team. | hope to celebrate many more anniversaries with her for years to come.



April 13, 2026

TO: Shorewood-Troy Library Board of Trustees
FROM: Jennie Mills, Director

RE: Transfer from Reserves

| recommend that the Board approve a transfer of $150,000 from reserves to cover April and May
expenses. Our tax deposits occur at two different times — we receive half of our tax receipts in July
through September, and the other half in May and June. This creates a cash-lean time in the Spring.
Our expenses are right where they should be at this point in the year, at 75%, but due to the way taxes
come in, revenue is still lean.

Our taxes begin coming in at the end of May, and we should be able to repay our reserves in full by the
end of June. In essence, we are just providing ourselves with an interest-free loan, as we have for a
number of years.

This year, | don’t anticipate actually tapping into reserves until May.



April 13, 2026

TO: Shorewood-Troy Library Board of Trustees
FROM: Jennie Mills, Director

RE: Awarding Bid for Lower Level Restroom Work

The Library received two bids for the lower-level restroom. Please see the bid tabulation in your packet
and the bid form from the low bidder in your packet (Algat Enterprises for $67,777). Algat did include
references from municipal and other public entities, so they do prevailing wage work.

Their references checked out.



Shorewood-Troy Public Library Restrooms Renovation Bids Due: 04/06/2026 by 12:00 pm (noon)
650 Deerwood Drive
Shorewood, IL 60404

Opened and reviewed by:
Jennifer Mills (Shorewood-Troy Public Library)
Taylor Palumbo (Ethos Workshop Architects)

. . Algat Enterprises
Category Alliance Allied Inc. Group Co Inc.

Base Bid With the Performance and $79,800.00 $67,777.00
Payment Bond
Base Bid Performance and Payment Bond $7.980.00 $2.100.00
Amount
Base Bid Without the Performance and $71,820.00 $65,677.00
Payment Bond
Base Bid Completion Time (in calendar

30 28
days)
Provided Detailed Schedule of Values

No No
(Yes/No)
Provided Certificate of Insurance (Yes/No) Yes Yes
Provided Detailed Construction Schedule

No No
(Yes/No)
Provided Values for Changes in the Work

Yes Yes
(Yes/No)
Notes:

There are no addenda or alternates in this project.































































April 13, 2026

TO: Shorewood-Troy Library Board of Trustees
FROM: Jennie Mills, Director

RE: Quote for Natural Gas

It is time to lock in a natural gas rate. Our broker had only 2 firms respond to the RFP to provide our
contract, since our usage has historically been low. Our current supplier, Engie, is higher than Santanna
(which we have used before). At the rate that Santanna is providing, we're estimated to use about
$2,000 worth of gas annually.

Our broker is recommending locking in a longer-term contract as the natural gas market is expected to
be, and has been, volatile. I've included his brochure. He’ll give us a new rate on the 12%, as the rate
changes daily, but this is what he provided on the 7.
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jorban@prioritypower.com Suite 800

F: (312) 264-6200 Chicago, IL 60606 PriorityPower



Natural Gas Market Update

@

PriorityPower

HISTORICAL NATURAL GAS MARKET CHART
Midwest - Chicago CG Market Trend
Wholesale Natural Gas Pricing, CY2026-CY2028 Straight Average
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Trade Date

HISTORICAL TRENDS

PREVIOUS YEAR PREVIOUS SIX MONTHS PREVIOUS THREE MONTHS PREVIOUS SIX WEEKS PREVIOUS THREE WEEKS
3-MONTH TEMPERATURE OUTLOOK (APR/MAY/JUN) NATURAL GAS STORAGE DATA ANALYSIS

WORKING GAS IN UNDERGROUND STORAGE

Time Frame Storage Level (Bcf) Today vs. Then (Bcf) Today vs. Then (%)
Current 1,865 - -
One Year Ago 1,769 +96 +5.4%
Five-Year Average 1,811 +54 +3.0%

Natural gas storage data is one of the primary drivers of short-term energy trends and arguably

the most important indicator to follow is where current natural gas storage levels are compared
to historical levels, which is displayed in the table above.

CONFIDENTIAL

Page 2/4



Shorewood-Troy Public Library QUOTE DATE: @
Natural Gas Supply Pricing Proposal PriorityPower

QUOTE INFORMATION CURRENT PROVIDER INFORMATION

Projected Start Date: June 2026 Supply Provider: Engie Resources
Utility: Nicor - IL Natural Gas Rate ($/therm): $0.4550
Number of Accounts: 1 Annual Contract Expense: $1,693
Annual therms: 3,720 Product: Fixed (Choice)
Product Quoted: Fixed (Choice) Contract End Date: June 2026

MOST COMPETITIVE SUPPLY QUOTES

Term Length | Rate ($/therm) | Supplier | Annual Contract Expense | Credit Status | Bandwidth | Invoice Type
Santanna Energy Servicesl $1,937 I 1 Invoice Required I 100% | Single (UCB) |
Santanna Energy Servicesl $1,953 I 1 Invoice Required I 100% | Single (UCB) |
Santanna Energy Servicesl $1,962 I 1 Invoice Required I 100% | Single (UCB) |

47 Months Santanna Energy Servicesl $1,968 I 1 Invoice Required I 100% | Single (UCB) |
QUO PR A 0
Supplier 12 Months 24 Months 36 Months 48 Months Credit Status Bandwidth
Engie Resources $0.6293 $0.6321 $0.6339 $0.6352 Approved 100%
Santanna Energy Services 1 Invoice Required 100%
USAGE HISTORY 12-MONTH QUOTE COMPARISON
Monthly Historical Usage (therms) Current Rate vs. Supplier Quotes (12 Months)
1,000 $0.70
800 $0.60
600 $0.50
$0.40
400 $0.30
200 $0.20
0 $0.10
& & @Ib« V§ @,5\ > » V“\)% R & QOA & s0.00 Current Rate Engie Resources Santanna Energy Services
ACCO ORMATIO INVOICE TYPES
Account Number Service Address Annual therms| Usage %
- * Single (POR/UCB): The account(s) would be invoiced through the utility, with the supplier of choice's charges
3238212000 650 Deerwood Drive, Shorewood, IL 60404 3,720 100.0% | |gisplayed as its own line item. This is typically the simplest option as you will receive an invoice directly from the
utility as well as make a single payment to the utility for each account.
* Single: The account(s) would be invoices by the supplier of choice for both the supply charges as well as the utility's
charges for delivery and taxes. Only a single payment will need to be made to the supplier of choice.
* Dual: The account(s) would receive two separate invoices every month; one from the supplier of choice for all
supply charges, and another from the utility for delivery and taxes.

NOTES AND DISCLAIMERS

* Pricing as quoted is typically valid on the Quote Date; however, unforeseen market conditions could invalidate pricing without notice.

* This offer is presented on behalf of the named providers and is to the best knowledge of Priority Power.

* Priority Power is not responsible for any changes relative to this offer that are unknown to us.

 Historical annual therms are determined by calculating the last 12 months of usage as provided from the local utility.

 This proposal incorporates all costs except meter rentals, facility costs, delivery costs, and any city, county, or state sales tax and gross receipts tax (which are not subject to deregulation).

* This analysis is only for the named client's review and the client agrees not to share this proprietary information with any third parties unless required by law. Either party breaking this covenant will be liable for damages.
 All suppliers retain the ability to adjust prices due to a change in law imposed by a Governmental Authority or the regional Independent System Operator ("1SO").

* All savings and expense impact figures displayed in the above proposal are estimates based on historical usage.
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Supplier Information

ABOUT THE SUPPLIERS

PriorityPower

Engie Resources is currently active in Texas, lllinois, New York, Massachusetts,
Maryland, Pennsylvania, New Jersey and where the company is serving more than 6,000
customer accounts and providing more than 2000 MW of power. In addition, the
company is also licensed to operate in Ohio, Rhode Island, Delaware, Connecticut and
Michigan. SUEZ Energy International, out of Brussels, Belgium began in the early 90s
and is now the largest independent power producer in Europe.

For over 30 years, Santanna Energy Services has been the energy supplier of choice for

hundreds of thousands of customers. Santanna Energy supplies natural gas and

electricity to residential, commercial, and industrial customers across the Midwest.
Energy is an employ d company, and their customers have peace of

mind knowing that their energy needs are being met by people who share the same
values and who are committed to providing outstanding service quality.

CONFIDENTIAL
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Energy Research Consulting Group (ERCG), the most

recognized consulting organization in the deregulated energy
industry, ranked Priority Power and its legacy brands #1 in
Overall Supplier Satisfaction in 2015, 2016, 2017, 2019, and 2023
as part of their national aggregator, broker, and consultant
(ABC) annual study. This award is determined by ERCG after
accumulating and evaluating data provided from over 27 of the
leading retail suppliers in deregulated markets nationwide.
Priority Power is the first ABC to receive this award in mulitple
years.

BEST PRACTICES

Understanding when and how you use energy, as well as what your risk tolerance is, helps
us find a custom pricing solution for you. In addition, we formally request supplier
proposals on your behalf, sparking bidding wars among bidding suppliers to drive prices
lower. As we compare supplier bids, we make sure to account for all cost components,
avoiding any surprises with apples-to-apples comparisons.

KNOWLEDGE CAPITAL

We leverage our knowledge for every client. You can rest easy, knowing that every supplier
we recommend has been rigorously screened to make sure they are top-notch in every
area, from financial strength to customer service to fair contract documents. We know
how to serve you throughout the purchasing process and make sure that nothing falls
through the cracks. And we also know how to add value after the contract is signed by
making sure billing is correct and addressing any unforeseen issues if they arise.

CLIENT-CENTRIC APPROACH

We have a client-first business culture. We don't just say we are customer focused—we live
it and practice it. Creating this culture requires care when we select each team member
and in how we train, motivate and ensure that each one lives up to our client-first culture.
We want to show our clients that it's easy to do business with us.

MARKET TIMING

Timing is everything. This is especially with the volatile energy market. Prices change every
hour, and so it is crucial to know how to take advantage when prices dip and to have a
plan when prices trend upward. We continuously monitor the energy market and stay on
top of price influences such as regulatory factors, economic forecasting, regional supply
and demand, and seasonality. The result is consistent savings for you.

The Energy Professionals Association (TEPA), the largest
organization of its kind in the industry, named Priority Power as
a recipient of the 2023-2024 ABC of the Year award. This honor
is bestowed annually to the outstanding Aggregator, Broker,
and/or Consultant in the retail energy community. The award is
voted on by TEPA's supplier members and is based on various
including high-quality representation,
product knowledge, and business practices. Priority Power and

factors customer

its legacy brands also received this award in 2015, 2017, and
2020-2021.

ABOUT PRIORITY POWER

- Founded in 2001, shortly after the commercial and industrial deregulation of
energy markets

- Managing over $1 Billion in annual energy spending on behalf of our clients
with the goal of providing the most economical, reliable, and sustainable energy
solutions

- More than 250 combined years of energy experience in electric utilities,
wholesale trading, retail supply, and energy consulting firms

- Established relationships with over 50 of the most prominent retail energy
suppliers in the marketplace

- Texas-based with offices in Arlington, Houston, Midland, Chicago (IL), and
Boston (MA)

- Priority Power's strategy is to primarily focus on organic growth. At the same
time, when it has made strategic sense, Priority Power has acquired and
integrated businesses that share our values and offer strategic advantages to
our customer base. This includes EE Partners, LTD (2019), Texas Power
Consultants (2020), Satori Energy (2021), Affordable Gas & Electric (2022), AB
Power Advisors (2022), Invision Energy (2022), Power Brokers (2022), Forward
Energy Group (2023), and Atlas Retail Energy (2023)

PHONE + FAX
P: (312) 850-2300

ADDRESS
300 S. Wacker Dr.
Suite 800
Chicago, IL 60606

ONLINE
Wwww.prioritypower.com

F: (312) 264-6200




April 13, 2026

TO: Shorewood-Troy Library Board of Trustees

FROM: Jennie Mills, Director

RE: Changing Summer Reading Kickoff Day from June 4" to June 6%

The Village will not close Deerwood Drive or the access road between the daycare and the Library’s new
parking lot any longer. They feel it is a safety concern; the owner of the plaza also wants the ability for
people to drive through the plaza at all times.

After talking to the staff and the police, we feel that, given those conditions, it is unsafe to hold the
Summer Reading kickoff on a Thursday evening, when parents are picking up their children and people
are getting off work, and cutting through the plaza to avoid the light at Brookshore and 52.

We’re moving the Summer Reading kickoff to Saturday, the 6™, when traffic will be lighter, and the
daycare will be closed. The police will also be present to assist children and their caregivers crossing the
street and will have a car with flashing lights.

The Summer reading kickoff will be from 11 am to 1 pm.

The Board needs to approve changing the closure date from Thursday, June 4th, to Saturday, June 6™.



April 13, 2026

TO: Shorewood-Troy Library Board of Trustees
FROM: Jennie Mills, Director

RE: Budget for FY 27

The FY27 Budget is very similar to the FY26 Budget. In line 538 (Databases), a lower cap will be set for
Hoopla. It had been at 10 checkouts per month, per patron. Very few patrons hit that, but we are
getting to the point where the cap needs to be lowered to control costs. Department managers are
meeting on Wednesday to discuss where that level needs to be.

Again, most patrons won’t notice that the cap has been changed.
The budget also accounts for two grants:

e 52,800 in summer internship dollars

e | have applied for a $5,000 grant from RAILS for start-up costs for 1° through 5% graders, but
haven’t yet received word whether we’ve received it or not. If we don’t receive it, I'll eliminate it
in the 2" draft of the budget.

I’'m happy to explain in more detail where other line items have been set, but most are close to their
FY26 levels.



Draft FY2027

STATEMENT OF INCOME AND EXPENSE

INCOME

476b

401 Per Capita Grant

402A LSTA Grant
402B Other Grants

410 Sale of Library Materials

430 Photocopy Receipts

435 Fines & Lost Books

445 Interest Income

450 Misc, Notary Fees, etc

455 Passport Revenue

468 Room Rental

470 General Property Tax

471 Per. Prop. Replacement

475 Donations

476 Impact fees

477 Fax Services

480 Pin Reimbursement
Transfer From Developer
License Plate fees

Total Income

FY26

$32,000.00
$0.00
$0.00
$500.00
$5,000.00
$4,000.00
$40,000.00
$3,000.00
$45,000.00
$500.00

$1,470,000.00

$30,000.00
$6,000.00
$10,000.00
$1,000.00
$195,000.00
$0.00
$1,800.00

$ 1.,843,800.00

9-month

$32,134.00
$0.00

$0.00
$562.00
$5,121.33
$2,256.56
$26,206.93
$987.00
$28,552.00
$615.00
$661,072.00
$24,214.24
$8,697.98
$31,263.00
$753.00
$136,909.70
$0.00
$1,692.00

$961,036.74

CREATED BY JCM

Proposed FY27

P ABPRPDDRPHDHRPHHH PP

32,000.00

8,000.00
1,000.00
7,500.00
4,000.00
35,000.00
3,000.00
45,000.00
750.00
1,539,923.00
35,000.00
10,000.00
30,000.00
1,000.00
200,000.00

$1,800.00

$1,953,973.00




EXPENSE
501 Professional Salary
502 Paraprofessional Salary
504 IMRF - Emplr's portion
506 FICA - Emplr's portion
508 Health Insurance-Emplr'
509 Unemp Comp/Wrk Comp
TOTAL PAYROLL RELATED EXPE"}

510A Books-Adult
510B Books-Children
510C Books-YA
510D Reference
510E Electronic books
510F LSTA Grant

511 Periodicals

515 Newspapers
520A Audiobooks (Adult)
520B Audiobooks (Children)
522A Music-Adult
522B Music-Children
527A Videos-Adult
527B Videos-Children
527C Games-YA
527D Games-Children

TOTAL LIBRARY MATERIAL

531 Website Maintenance
532 Management Services
533 Pinnacle Services

535 Maintenance of Equipmer
536 Computer Supplies/softwe
537 Photocoper Supp & Equip
538 Databases

TOTAL CONTRACTUAL SERVICES

541A Tech services supplies
542 Office Supplies
542A Management Supplies
542C Display supplies
543 Assets Not Capitalized
544 Telephone Services
545 Computer Line
546 Adult Services Program
547a Postage
547b Passport postage
548 Circulation Services
549 Youth Serv Programs
549a Youth Services Grant

Draft FY2027

FY26

$510,000.00
$385,000.00
$46,000.00
$70,000.00
$75,000.00
$7,500.00

$1,093,500.00

$55,000.00
$55,000.00
$5,000.00
$500.00
$20,000.00
$0.00
$2,500.00
$5,000.00
$2,500.00
$1,000.00
$1,000.00
$500.00
$5,000.00
$2,000.00
$2,000.00
$1,500.00

$158,500.00

$4,000.00
$5,000.00
$81,000.00
$27,000.00
$30,000.00
$8,000.00
$48,000.00

$203,000.00

$7,000.00
$7,000.00
$5,000.00
$500.00
$10,000.00
$8,000.00
$10,000.00
$11,000.00
$12,000.00
$5,000.00
$3,000.00
$14,000.00

CREATED BY JCM

9-month cumulative Proposed FY27

$368,597.51 $  525,000.00
$280,604.55 $  417,000.00
$26,107.22 $ 48,000.00
$48,824.68 $ 73,000.00
$41,424.02 $ 75,000.00
$5,698.64 $ 8,500.00
$771,256.62 $1,146,500.00
$36,597.51 $ 55,000.00
$34,967.99 $ 55,000.00
$2,188.08 $ 6,000.00
$0.00 $ 500.00
$20,000.00 $ 25,000.00

$0.00 $ -
$2,943.30 $ 3,500.00
$2,455.16 $ 5,000.00
$1,396.21 $ 2,500.00
$54.95 $ 1,000.00
$347.98 $ 1,000.00
$161.92 $ 500.00
$3,738.75 $ 5,000.00
$1,325.61 $ 2,000.00
$1,184.74 $ 2,000.00
$1,278.25 $ 1,500.00
$108,640.45 $165,500.00
$1,491.10 $ 3,000.00
$1,375.24 $ 5,000.00
$79,735.63 $ 84,000.00
$26,692.34 $ 30,000.00
$11,330.66 $ 30,000.00
$8,577.71 $ 10,000.00
$61,055.34 $ 60,000.00
$190,258.02 $  222,000.00
$4,857.45 $ 8,000.00
$5,067.91 $ 7,000.00
$5,067.91 $ 7,500.00
$263.65 $500
$6,635.73 $ 10,000.00
$4,857.45 $ 8,000.00
$6,952.53 $ 10,000.00
$8,168.36 $ 12,000.00
$6,952.53 $ 11,000.00
$2,494.95 $ 5,000.00
$1,880.22 $ 3,000.00
$7,491.36 $ 14,000.00
$ 5,000.00



549A Teen programming
549B Outreach Services
549C Family Programs

TOTAL SUPPLIES & SERVICES

551 Adv & Publishing

552 Mileage/Meetings, etc.
553 Professional Dev

554 Professional Dues

555 Library Promotion & Dev

TOTAL MISC EXPENSE

560 Electricity

561 Gas

562 Mnt & Sfy of Grounds
563 Water

564 Util & Jan Supplies

565 Routine Maint Building
568 Janitorial Service Building

Draft FY2027

FY26

$2,500.00
$5,000.00
$4,000.00

$104,000.00

$28,000.00
$6,000.00
$9,000.00
$1,000.00
$4,000.00

$48,000.00

$18,000.00
$5,000.00
$22,000.00
$3,500.00
$3,000.00
$45,000.00
$21,000.00

TOTAL CAPITAL EXPENSE

569 _Ins Building, Cont, & Liab $22,000.00

Total Util & Building Expense $139,500.00
580 Fixed Assets Cap $0.00

582 Capital Improv Building $25,000.00

583 Land Purchase/Mortgage $0.00

584 New Building Expenses $0.00
$25,000.00

590 Legal Services $8,000.00

591 Audit & Accounting $14,000.00

594 Administrative Expense $9,000.00

595 Special Reserve Fund $20,000.00

596 Interest & Prin Short term $0.00

598 Err & Omiss/Treas Bond $3,300.00

599 Contingencies $8,000.00
TOTAL OVERHEAD & DEBT SERVIi $62,300.00

TOTAL EXPENSES

$1,833,800.00

9-month Cumulative

CREATED BY JCM

Proposed FY27

$1,364.51 $ 2,500.00
$3,783.54 $ 5,000.00
$3,460.47 $ 5,500.00
$69,298.57 $ 114,000.00
$19,875.71 $ 26,000.00
$1,684.44 $ 5,000.00
$6,588.38 $ 9,000.00
$450.00 $ 1,000.00
$1,527.10 $ 4,000.00
$30,125.63 $45,000.00
$10,540.32 $ 18,000.00
$3,536.92 $ 5,000.00
$15,437.11 $ 25,000.00
$2,144.35 $ 3,500.00
$2,144.35 $ 3,000.00
$28,314.11 $ 45,000.00
$16,217.03 $ 21,000.00
$15,907.56 $ 22,000.00
$94,241.75 $142,500.00
$0.00 $ -
$44,134.15 $ 40,000.00
$0.00 $ -
$0.00 $ -
$44,134.15 $40,000.00
$4,212.32 $ 8,000.00
$11,827.92 $ 14,000.00
$6,887.36 $ 9,000.00
$0.00 $ 20,000.00
$0.00 $ -
$0.00 $ 3,300.00
$10,562.30 $ 12,000.00
$33,489.90 $66,300.00

$1,341,445.09

$1,941,800.00

$12,173.00



April 13, 2026

TO: Shorewood-Troy Library Board of Trustees
FROM: Jennie Mills, Director

RE: Director’s evaluation document

| will be handing out my self-evaluation document at the Board meeting on Monday. The google form
has been prepared and is ready to be sent out as well.
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