
AGENDA 
SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT BOARD OF TRUSTEES 

650 Deerwood Dr., Shorewood, IL 60404 – Meeting Room A 

August 13, 2026 
General Meeting 

7:00 pm 

1. Welcome

2. Call to order and roll call of Trustees

3. Changes/Additions to the Agenda

4. Approval of Minutes:
Regular Meeting, July 10, 2025

5. Comments from the Public

MEMBERS OF THE PUBLIC ARE INVITED TO SPEAK TO THE BOARD. COMMENTS ARE TO BE LIMITED TO 
THREE MINUTES OR LESS. DUE TO OPEN MEETINGS ACT RESTRICTIONS, ACTIONS MAY NOT BE TAKEN 
ON ITEMS NOT ALREADY ON THE AGENDA, BUT ACTION MAY BE DEFERRED TO A LATER BOARD 
MEETING. 

6. Treasurer’s Report – July 2026

7. Approval and Payment of Bills

8. Correspondence

9. Librarian’s Report
a. Director’s Report with personnel– Jennie Cisna Mills
b. Department Heads

10. Old Business

11. New Business –
a. Honor Hailie Balding for her three-year anniversary with the Library (Honor)
b. Honor Lindsay Justice for her three-year anniversary with the Library (Honor)
c. Honor Mallory Laiter for her three-year anniversary with the Library (Honor)
d. Approval of FY26 Audit (Action)
e. Approval of Resolution 26-3 Transfer of Funds from General fund to the Tort/Liability Fund (Action)
f. Approval of Resolution 26-4 Transfer of Funds from General Fund to Building & Maintenance Fund 

(Action)
g. Approval of Resolution 26-5 Transfer of Funds from General Fund to Audit Fund (Action)
h. Approve submission of the Illinois Public Library Annual Report to the Illinois State Library (Action)
i. Approve staff attendance (Freeman, Hornberger & Mills) attendance at the ILA Annual conference at 

a total cost of $2,116.03 (Approve)
j. Approve trustee attendance at Trustee Day and total ILA conference (Allen-Smith, Reeder, Voitik) at 

a total cost of $2,2205.51 (Approve)
k. Approve switching Internet for Library to AT&T Business Fiber 1000Mbps/1000 mbps at a cost of

$170 per month (Action)
l. Approval of Landscaping quotes to remove overgrowth at Brookshore and plant bushes at a cost of

$5215 (Action)

12. Close to go into an executive session to discuss matters related to Personnel 5 ILCS 120/2(c)(1), the performance 
of a specific employee of the public body.

13. Re-open to the Public meeting. No action expected to be taken.

14. Other Business
a. Announcements
b. Agenda-setting for next month (Discussion)
c. Board meeting and Hearing is September 17th at 6:30 pm



d. Jennie on vacation – August 24; August 27 & 28
e. September is National Library Card Sign-Up Month
f. Friends Book Sale, September 11th & 12th

15. Adjournment

Individuals requiring special accommodations as specified by the Americans with Disabilities Act are requested
to notify the Shorewood-Troy Public Library District Director at 815-725-1715 at least 24 hours before the
meeting date.



SHOREWOOD-TROY PUBLIC LIBRARY DISTRICT 
BOARD MEETING 

July 9, 2026 

The Regular Meeting of the Shorewood-Troy Public Library Board of Trustees was called to order by Vice 
President Vito Schultz at 7:00 p.m. on July 9, 2026.  The meeting was held in Meeting Room A of the 
Library at 650 Deerwood Dr., Shorewood, IL 60404. 

ROLL CALL: 
TRUSTEES PRESENT: 
1. Karen Voitik 2. Vito Schultz
3. Arthetta Reeder 4. Bob Stahl
5. Tiffany Allen-Smith

ABSENT:  Tom Novinski; Krysten McGee 

STAFF PRESENT: 
Jennie Mills, Director 
Cindy Norman, Finance Clerk 

VISITORS PRESENT:  None 

CHANGES/ADDITIONS TO AGENDA:  None 

APPROVAL OF MINUTES: 
Treasurer Stahl moved to approve the minutes of the regular meeting on June 18, 2026. Trustee 

Reeder seconded the motion, which passed with all members present voting “Yes.”  Tiffany Allen-Smith 
abstained. 

COMMENTS FROM THE PUBLIC:  None 

TREASURER’S REPORT: 
Cash on Hand Beginning of June 2026 $    548,282.14 
Cash received during June 2026        694,688.73 
Disbursements June 2026     (156,000.42) 
Cash on Hand End of June 2026  $ 1,086,970.45 

Location and Denomination of Cash 
Petty Cash $        300.00 
Old Plank Trail MM X6183  342,199.86 
License Plates – Chase    1,856.93 
Money Market – Old Plank Trail x9981  664,495.25 
Old Plank Trail Community Bank X7766   78,118.41 
TOTAL  $1,086,970.45 



APPROVAL AND PAYMENT OF BILLS: 
Treasurer Stahl moved that the bills presented for payment be approved.  Secretary Voitik 

seconded the motion.  A roll call vote was taken, and the motion passed with all Trustees present voting 
“Yes.” 

CORRESPONDENCE:  NONE 

LIBRARIAN’S REPORT: 
a. Director’s Report with personnel – Jennie Cisna Mills

-LIMRiCC and WIN are set to merge effective 1/1/2027.  The merger will cause the new
health insurance pool to have over 1,000 members which should provide more leverage in
the marketplace.
-Director Mills will be spending some time with her ILA duties as they work on hiring a new
Executive Director and moving the organization forward.
-Chris Perez has been hired as the new full-time Circulation Assistant, starting July 20th.
-Three staff are being honored for their anniversaries.  Wendy Bergmann for her first
anniversary and Oliver Wolcott and Cindy Norman for their fifth anniversaries.

b. Department Heads

OLD BUSINESS: 
a. None

NEW BUSINESS: 
a. Honored Wendy Bergmann, Technical Services Assistant, for her one year anniversary.
b. Honored Cindy Norman, Finance Clerk, for her five year anniversary.
c. Honored Oliver Wolcott, Circulation Services Assistant, for his five year anniversary.
d. Treasurer Stahl motioned, and Trustee Reeder seconded the approval of Tentative Budget &

Appropriations Ordinance FY27 to be filed for Public Review.  A roll call was taken and the
motion passed with all members voting ‘yes.

e. Treasurer Stahl motioned, and Secretary Voitik seconded to move the September Board
Meeting to September 17, 2026.  The motion passed with all members voting ‘yes’.

f. Secretary Voitik motioned, and Trustee Reeder seconded to set September 17th at 6:30 p.m.
for the Budget & Appropriation Ordinance Hearing.  The motion passed with all members
voting ‘yes’.

g. Treasurer Stahl motioned, and Secretary Voitik seconded to approve the Revised Meeting
Room Policy.  The motion passed with all members voting ‘yes’.

h. Treasurer Stahl motioned, and Trustee Reeder seconded to open closed meeting minutes
from January 2026 – June 2026.  The motion did not pass with all members voting ‘no’.

Motion made to go into Executive Session to discuss matters related to Personnel 5 ILCS 120/2(c)(1) by 
Treasurer Stahl, seconded by Trustee Reeder at 7:21 p.m. 

The public meeting was reopened at 7:34 p.m.  

a. Secretary Voitik motioned, and Treasurer Stahl seconded to give Gabi Monarrez and
Oliver Wolcott a one-time $375 bonus for all the extra work they took on over the
last month due to being extremely short staffed in Circulation; and to give each
passport agent a $25 gift card per 25 passports processed.  A roll call was taken, and
the motion passed with all members voting ‘yes.



OTHER BUSINESS: 
-The Friends of the Library Artisan Faire is Saturday, July 11th,  from 10 – 2.  They have 20 vendors signed
up.
-Director Mills will be on vacation July 21 – July 24, 2026.

Treasurer Stahl motioned, and Secretary Voitik seconded, that the meeting be adjourned at 7:37 p.m., 
with all members present voting ‘yes’. 

Respectfully submitted, 

Cindy Norman, Finance Clerk 



Director’s Report/August 2026 

Administrative: 

• The Library’s FY26 Audit has been completed. It’s in your packets tonight for approval.

• There are three resolutions tonight to transfer funds over from the General fund to special
funds.

• I completed my annual training for the passports + facility manager training for passport
agencies. The Department of State recently moved annual re-certification for passport agencies
to the fall. All passport agents are taking their training courses now.

Building: 

• Carpet cleaning was done after hours on Saturday, August 7th.

• There is a quote in your packet to move the Library’s internet to AT&T business fiber at 1000
mbps/1000 mbps for $170 per month. This will replace our current internet solution which costs
us $798 a month, for about $620 a month savings.

• There is a quote in your packet to remove the overgrowth of weeds on Brookshore (poison ivy,
mulberry, Queen Anne’s lace, etc) and to plant bushes there. Our Sebert rep thinks that with the
planting of the bushes and consistent mulching that should help keep the overgrowth down.

Committee Work: 

• The transition team for the LIMRiCC/WIN Merger has handed off the changes that need to be
made to the Intergovernmental Agreement to the attorney.  The new Board of the combined
LIMRiCC will be seated in January, with a full election being done in June of 2027.

• I’m serving on the hiring committee for the new Executive Director of ILA. First-round interviews
are being conducted during the last week of August for that position.

Staff: 

• Lori Freeman was awarded the Youth Services Achievement Award from the Illinois Library
Association this year. She wrote in acceptance letter to ILA: “I am truly honored to receive this
award. This recognition reflects the dedication, creativity, and passion of my incredible team. I
am proud to share this honor with them, and I am grateful every day to work alongside people
who care so deeply about the children and families we serve.”

• Amy Goodwin has been hired as a 19-hour Children’s staff member; she is replacing an open
position left as one person was promoted to an Outreach position in Children’s.

• The Library is honoring three staff members for anniversaries.

• All six libraries of Pinnacle closed on Friday, August 7th to have a joint staff day training session
at the Renaissance Center in downtown Joliet, like a mini-ILA conference for Pinnacle staff. This
was the first time in Pinnacle’s almost 15-year history that we’ve done something like this. Staff
did:

o training in customer service
o learned about Vega Discover (the new catalog interface coming soon)
o learned about new fall book releases
o had a speaker from IMRF to learn about our pension benefits



o learned tips and tricks about doing a better storytime (a presentation given by our very
own STPL staff)

o could take sessions on self-care
o and more!

Meetings: 

• LIRA (Property & Casualty/Workers’ Comp) Membership Meeting, External (7/9/26)

• ILA Board Orientation, External (7/14/26)

• Pinnacle Governing Board Meeting, External (7/17/26)

• LIMRiCC Governing Board Meeting, External (7/28/26)

• ILA Executive Director Hiring Committee, External (8/11/26)

• ILA Nominating Committee, External (8/13/26)



Technical Services Department Head Report 

July 2026 

July meetings and events: 

• None

Current projects and news: 

• PinCon is August 7!

• I was on vacation for a large chunk of the month, and Wendy was an absolute rock star,

keeping things in TS organized and moving!

Tech Service Statistics 

Items processed, cataloged, and added to the collection in July: 

15

10

22

281

267

0 50 100 150 200 250 300

Children AV

Adult AV

Teen book

Childrens book

Adult book



Items ordered in July: 

Collection Trends 
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________________________ 

Respectfully submitted, 

Leslie Lovato 

Technical Services Manager 



CHILDREN’S PROGRAMS

Passive Programs Offered
9

1798
Total Attendance

Active Programs Offered
25

865
Total Attendance

405 patrons ask about available materials
71 ask general reference questions
206 holds were placed
184 questions were asked about programs
175 quick answers were provided
567 reader's advisory 
28 patrons asked about technology. 
55 study room reservations.

Reference Breakdown 7/26
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July 2026

Summer Read 2026; Saddle Up and Read: 
   We had 337 complete the summer read challenge. 
Patio Project: Our patio project has continued. Since the tree damaged some of our fencing, we repurchased extra panels to install. We
also removed tree roots that were a tripping hazard and added rock and dirt to level some areas that were sunken. If the weather
cooperates, we will finish the install and add the pebbles next month. Our goal is to be done by the end of August so patrons can use the
space. 
PinCon: Our department has been prepping for our presentation on Storytime Success at the Pinnacle in-service day in August.
 We’ve planned a 45-minute interactive presentation to share how we create successful storytimes—from planning and preparation to
 performance. We hope the other librarians will leave with fresh ideas and some practical tips to implement at their libraries.

     

MONTHLY REPORT
LORI FREEMAN
CHILDREN'S MANAGER 

DEPARTMENT UPDATES

CIRCULATION
The circulat ion of  Juveni le
mater ia ls for  the month of
July 2026 decreased by
8.33%. 10,337 i tems were
checked out,  compared with
11,276 the previous year.



Total
Engagement

266+

Total
Engagement

57

PreK Storytime’s: Age appropriate stories, 
songs, and fingerplays to promote early
literacy skills. Library Promotional materials
are printed and shared at each visit.
Storytime’s will reflect the teachers’ lesson
plans. Book deliveries are provided using
Library materials reflecting teachers’
requests.

Shorewood Early Learning 
 3, 4, & 5 Year Old
5-7 Staff members

Step by Step
 3, 4, & 5 Year old
3-4 Staff members

The Learning Experience
  1 to 2 Year old
 3, 4, & 5 Year old
 12 Staff members 

Community Partnerships: 
Bilingual Storytime w/ the Spanish Community Center,
sharing songs, stories, resources, and fun in both
English & Spanish!
Libraries Explore! with Forest Preserve of Will County -
STPL partners with our Forest Preserve to bring
educational outdoor events: Sensory Walk and Book &
Bird Hike.
Traveling Storyteller with Shorewood Parks, and
Bronkberry Farm.  STPL Brings Storytimes out to the
community  to inspire play and connection through
books!
SuperHero Storytime with The Texas Road House.
Chefs and servers from Texas Road House share fun
food stories and restaraunt challenges!

Children’s Outreach
Report,    July 2026

Storywalk at Towne Center Park- 
Gearing up for Back to School! We Don’t Eat Our Classmates by Ryan
T. Higgins is a fun and sensible way to remind us all to be kind to each
other.



Reference Stats 
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Number of Programs: 14
Total Patrons: 116
Homebound Deliveries: 5

Adult & Teen Outreach Snapshot:
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ADULT, TEEN, & TECHNOLOGY SERVICES

MONTHLY REPORT- JULY 2026

-Rose Nowak - Adult, Teen, & Technology Services Manager

Audrey- Adult Services Program Coord. (18) 
Novel Idea Book Club, Travelling Science
Center

Violet - Teen Programming Coordinator (8)
TAB, College Do’s & Dont’s

Rose - Adult, Teen, & Technology Manager (18)
Horseshoe Wall Art, book bags

Gabby- Adult & Teen Outreach Coordinator (15)
ALA, Digital Collections webinar

Hailie - Adult & Teen Services Assistant (5)
Crochet 101, Intro to Libby & Hoopla

Staff Meetings,  Training,  Programs, & Events

Passive Programs
Number of Programs: 14
Total Patrons: 447

Number of Programs: 38
Attendees: 288

Program Attendance

E-Content Holdings
Hoopla: 1,271 items
Libby: 3,937 items

TOTAL: 4,057
 Reference: 401
 Item Availability: 244
 Reader's Advisory: 184
 Holds: 52
 Programs: 1591
 Technology: 897
 Quick Answer: 688

E-Content

Active Programs
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 Summer Read 2026: 
Adult

Registered: 267
Completed: 145 (54.3%)

Teen
Registered: 60
Completed: 23 (38.3%)

Completion: 30 hours

 Summer Read 2025: 
Adult

Registered: 301
Completed: 149 (49.5%)

Teen
Registered: 60
Completed: 32 (53.3%)

Completion: 3 hours



Total Teen & Adult
Outreach

Programs/Events:

14

Reoccurring
Programs/Events:

5

Total Participants:

116+

Homebound
Deliveries:

5

Community
Bookdrop Returns:

120

Alden Estates: Biweekly visit alternating between book pick-
up/drop-off and a craft. July’s craft was Painting Bookmarks. 

Shorewood Horizons: Biweekly visit with book pick-up and
drop-off. 

Shorewood Glen: Monthly craft program at their community
center. July’s craft was Painting Bookmarks. 

Timbers of Shorewood: Monthly visit with book pick-up and
drop-off.

Timbers Book Club: Members read and discussed the book
Remarkably Bright Creatures by Shelby Van Pelt. 

Timbers Movie Night: The Timbers Book Club Members read
Remarkably Bright Creatures, so Gabby hosted a watch party
for the movie. It was open to Book Club Members and any
other interested residents. 

Trivia @ Mad Hatchet Brewing: Monthly outreach trivia
program geared towards adults. July’s installment was NBC
Channel themed. 

Homebound Deliveries: Bi-weekly visits to drop-off and pick-
up books. 

Story Walk Set-Up: Gabby and Sarah visited the Shorewood
Village Hall to clean up the Story Walk area and provide a new
story for patrons to enjoy. 

Book Drop Photo: Gabby went to Timbers to take a photo in
front of the Book Drop with Timbers staff. The photo was
then used on the Timbers Social Media, to help promote Book
Drop use. 

Raffle Basket for Timbers: Gabby created a Raffle Basket for
the upcoming Timbers Singo Fundraiser. 

Summer Read: Gabby created a Summer Reading program for
her outreach patrons. 

ADULT & TEEN OUTREACH REPORT
JULY 2026
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Program Referrals:

July 2026
Marketing Stats

Monthly Board Report
Donna Rodriguez

Marketing Specialist

eNews Stats:

202620262026

8,531 EMAILS SENT
40.94% OPEN RATE
288 CLICKS
90 UNIQUE CLICKERS

202420242024

8,263 EMAILS SENT
42.4% OPEN RATE
514 CLICKS
311 UNIQUE CLICKERS

REACH

80.1K
2025

8.6K
2024

FOLLOWERS

4.6k
NEW FOLLOWS

55

INTERACTIONS

1K
2025

777
2024

702

Facebook:

REACH

1.3K
2025

396
2024

538

FOLLOWERS

1.3k
INTERACTIONS

239
2025

101
2024

121

NEW FOLLOWS

14

Instagram:

*Some data is unavailable

Home Page - 86%
Passports - 4%
Work at the Library - 4%
Get a Library Card -3%
Museum Passes - 3%

Meeting Room:
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Non-Profit

For-Profit
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7,966 EMAILS SENT
43.8% OPEN RATE
171 CLICKS
67 UNIQUE CLICKERS

29.8k



Created video for social media that tied together World Cup Soccer hype
and the library. 
Created and published August eNewsletter.
Created collateral materials for July programs with low registration, those
materials were displayed digitally or in print throughout the building.
Continued to promote Saddle Up & Read. When the reading challenge
ended, created posts of the Challenge winners.
Edited the website and created posts for the two current job openings
(Teen Services Assistant and Children’s Services Assistant).
Promoted the 2026 Ravinia Words & Music program digitally on the
website and social media and in print throughout the library.
Created social media posts for upcoming programs with low registration or
programs being led by an outside vendor (i.e. Traveling Science Center).
Created and sent artwork to Metal Memorials sign company to create a
cast aluminum sign made. This fulfills a requirement of the Department of
Commerce & Economic Opportunity Grant through which the lot was made
possible.

Library Card Sign Up materials, this year’s theme is camping.
October/November newsletter.
2025/26 Annual Report mailer.

Other Items:

July2026
Marketing Updates

Meetings/Trainings:

7/22 - In person passport training at Coal City Library

We had 55% increase in website visits and a 34% increase in eNews
readership from June to July!

Working on:



 

 

August 13, 2026 

FROM: Jennie Mills, Director 

TO: Shorewood-Troy Library Board of Trustees 

RE: Honoring 3 staff for Anniversaries 

The Library is honoring three staff for their anniversaries: 

• Hailee Balding has worked three years with in the Adult and Teen Services Department.  Hailee 

is ending her employment with the Library, and we will miss her! She is going to spend a 

semester abroad in South Korea, which is very exciting for her! We still wanted to honor her 

three-year tenure with us, though. 

• Lindsay Justice has worked for three years in the Circulation Department. She always does a 

fantastic job talking up new books with patrons and selling programs to our patrons. She’s been 

a great addition to our team. 

• Mallory Laiter is also celebrating her third anniversary with the Library; she will be going full-

time this fall when her children fully enter elementary school. She’s the Children’s Programmer 

and has done a great job with our programming for our youngest patrons and their families. She 

has also done some great family programming like the “Cool Cars Night” in July. 

We’re glad to be honoring each of these staff members tonight. 



 

 

 

TO: Shorewood-Troy Library Board of Trustees 

 

FROM: Rose Nowak, Head of Adult & Teen Services 

 

RE: Hailie Balding’sThird Year Anniversary with STPL 

 

 We celebrated Hailie Balding’s third year with us as the Adult & Teen Services Assistant on 

July 24, 2026.  

 

 Over the past three years, Hailie has assisted our department and patrons in a variety of ways. 

She crafts at least three curated displays each month, highlighting the materials we have in our 

collection in a fresh light. Her interactive displays are always very popular with our younger 

patrons. It’s always fun to see them run to the Character poster to see who’s been added since 

their last visits. Her recent Crochet 101 program was so popular that we had to hold it multiple 

times. She’s always happy to help staff prepare for their programs, and we can count on her to 

follow directions and share suggestions for ways to improve. When patrons need help 

troubleshooting our databases or technology in general, Hailie is always kind, patient, and 

courteous, even if the patron is not. 

 

Hailie is helpful, thorough, and always up for trying new things. Whether it’s a coworker who is 

just plain stuck on a program description or a patron who doesn’t understand why they need to 

upload their resume for every job they want to apply for, she’s ready to jump in to help them 

through it. Her displays and passive programs are well-thought-out, and she provides beneficial, 

actionable suggestions and feedback when prompted. She is able to adapt quickly, from 

changes in our workflow to pivoting when a piece of tech or resource isn’t operating as it should.   

 

Hailiie will be missed when she leaves us to continue her education in South Korea. She put the 

‘assist’ in Adult and Teen Services Assistant. She has left a playful mark on our department, 

and I know she will bring that fun energy to the next chapter of her life. Thank you, Hailie! 

  

 

 

 



 

 

August 13, 2026 

 

TO: Shorewood-Troy Library 

 

FROM: Julie Hornberger, Head of Circulation 

 

RE: Lindsay Justice - Three-Year Anniversary 

 

 

It’s been a true pleasure working with Lindsay, watching her put her amazing customer service 

skills to work. Everyone is greeted with a smile and warm welcome from Lindsay, and if you 

weren’t friends with Lindsay when you walked into the library, chances are you will be when you 

leave. Lindsay is happy to talk to you about the latest movies, popular books and anything 

trending on social media. Lindsay is our person in the know! 

  

Lindsay and her entire family are huge library users and supporters. She is our resident balloon 

artiste, decorating advisor and long-time member of the Sunshine Committee. Thank you, 

Lindsay, for your sunny disposition. 

 

I am so grateful to have you on our team, as you are an essential part of the library’s success. 

Your contributions are greatly appreciated. Thank you for all you do; we’re fortunate to have 

you. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



TO: Shorewood-Troy Public Library Board of Trustees 
 
FROM: Lori Freeman, Children’s Services Manager 
 
RE: Mallory Laiter’s Third Anniversary with the Library 
 
Mallory Laiter is our Children’s Programming Coordinator ​​here at the Shorewood-Troy Public 
Library; she celebrated her third anniversary on July 28th. 
 
For the past three years, Mallory has brought so much creativity and fun to our children’s 
department. As our Children’s Programming Coordinator, she creates and implements engaging 
programs that make every child and family who walks through our doors feel genuinely 
welcome. Her efficiency and attention to detail keep so many moving pieces running smoothly!  
She also does an amazing job managing our graphic novels collection to make sure our patrons 
always have exciting titles to discover.  
 
Beyond all that she does, Mallory is an incredible coworker and friend! She is always willing to 
jump in and help, solve problems, and support those around her with a positive attitude and 
friendly smile! I truly can’t say enough good things about her! Congratulations on three amazing 
years—we’re so grateful for everything you do, and I can’t wait to see what this next year brings!  



 

August 13, 2026 

TO: Shorewood-Troy Library Board of Trustees 

FROM: Jennie Mills, Director 

RE: Approval of FY 2026 Audit 

The Auditors, who have been working with our library for 4 years, found our financial records to be very 

routine this year. Thanks to Cindy’s hard work, all of our paperwork was in order, and our controls are 

adequate for an institution of our size. 

I sent out the audit for the Board to the review last week, and it is in your packet for you to look over 

now. 

Our auditors did state that if there was something extraordinary to report to the Board that a 

presentation would be done. However, our audit is routine. I’m happy to take any questions that the 

Board has for them and get answers. 

Otherwise, the Board needs to approve the audit. It will be filed with Will County for their records and 

will be posted on our webpage. 



 

August 13, 2026 

TO: Board of Trustees 

FROM: Jennie Mills, Director 

RE: Resolutions 26-3, 26-4, and 26-5 

There are three Resolutions on the agenda transferring funds from the General fund to special funds. I 

waited until after the audit so that I could be clear on the status of the funds. Boards do have authority 

to do this – move money between funds, and it is normal to do so. 



Resolution 26-3 

A Resolution of the Board of Trustees of the Shorewood-Troy Library Public Library District Providing 
for a Fund Transfer to the Tort Immunity Fund (Liability Fund) 

WHEREAS, the Shorewood-Troy Public Library District (Library) is established under the Public Library 
District Act of 1991 (75 ILCS 16); and 

WHEREAS, the Library is allowed to levy an extraordinary property tax to fund tort liability, insurance, 
risk management programs, and related worker’s compensation and unemployment claims (745 ILCS 
10/9-107); 

WHEREAS, the Board of Trustees has an established Liability Fund; and 

WHEREAS, 75 ILCS 16/40-50 authorizes the Board of Trustees of an Illinois public library to transfer 
unexpended balances from the proceeds received from public library tax funds to another tax fund if the 
Board resolves to do so;  

NOW, THEREFORE, BE IT resolved by the Board of the Library Trustees of the Shorewood-Troy Public 
Library District of Will County, Illinois, as follows: 

Section 1: It is hereby directed that the sum of $25,000 be transferred forthwith from the General fund 
to the Special Reserve Fund, and the Director of the Library is directed to take such appropriate action 
as is necessary to effect this fund transfer. 

Section2: This Resolution shall be in full force and effect upon its adoption as provided by law. 

 

Adopted this 13th Day of August, 2026. 

 

Ayes: ____________________________________________________________________ 

 

Nay:_____________________________________________________________________ 

 

Absent:__________________________________________________________________ 

 

       _______________________ 

       President, Board of Trustees 

 

ATTEST: 

 

_____________________ 



Secretary, Board of Trustees 

 



Resolution 26-4 

A Resolution of the Board of Trustees of the Shorewood-Troy Library Public Library District Providing 
for a Fund Transfer to the Tort Immunity Fund (Liability Fund) 

WHEREAS, the Shorewood-Troy Public Library District (Library) is established under the Public Library District Act of 
1991 (75 ILCS 16); and 

WHEREAS, the Library is allowed to levy an extraordinary property tax to fund expenses related to constructing 
and repairing the building of the Library District and equipping and maintaining the building of the Library 
District(745 ILCS 16/35-5 et. seq.); and 

WHEREAS, the Board of Trustees has an established Building and Maintenance Fund; and 

WHEREAS, 75 ILCS 16/40-50 authorizes the Board of Trustees of an Illinois public library to transfer unexpended 
balances from the proceeds received from public library tax funds to another tax fund if the Board resolves to do 
so;  

NOW, THEREFORE, BE IT resolved by the Board of the Library Trustees of the Shorewood-Troy Public Library 
District of Will County, Illinois, as follows: 

Section 1: It is hereby directed that the sum of $40,000 be transferred forthwith from the General fund to the 
Special Reserve Fund, and the Director of the Library is directed to take such appropriate action as is necessary to 
effect this fund transfer. 

Section2: This Resolution shall be in full force and effect upon its adoption as provided by law. 

 

Adopted this 13th Day of August, 2026. 

 

Ayes: ____________________________________________________________________ 

 

Nay:_____________________________________________________________________ 

 

Absent:__________________________________________________________________ 

 

       _______________________ 

       President, Board of Trustees 

 

ATTEST: 

 

_____________________ 

Secretary, Board of Trustees 



Resolution 26-5 

A Resolution of the Board of Trustees of the Shorewood-Troy Library District Providing for a Fund 
Transfer to the Tort Immunity Fund (Liability Fund) 

WHEREAS, the Shorewood-Troy Public Library District (Library) is established under the Public Library 
District Act of 1991 (75 ILCS 16); and 

WHEREAS, the Library is allowed to levy an extraordinary property tax to fund the costs of comply with 
the need to audit and investigate public accounts. (65 ILCS 5/8-8-8) 

WHEREAS, the Board of Trustees has an established Audit Fund; and 

WHEREAS, 75 ILCS 16/40-50 authorizes the Board of Trustees of an Illinois public library to transfer 
unexpended balances from the proceeds received from public library tax funds to another tax fund if the 
Board resolves to do so;  

NOW, THEREFORE, BE IT resolved by the Board of the Library Trustees of the Shorewood-Troy Public 
Library District of Will County, Illinois, as follows: 

Section 1: It is hereby directed that the sum of $5,000 be transferred forthwith from the General fund to 
the Special Reserve Fund, and the Director of the Library is directed to take such appropriate action as is 
necessary to effect this fund transfer. 

Section2: This Resolution shall be in full force and effect upon its adoption as provided by law. 

 

Adopted this 13th Day of August, 2026. 

 

Ayes: ____________________________________________________________________ 

 

Nay:_____________________________________________________________________ 

 

Absent:__________________________________________________________________ 

 

       _______________________ 

       President, Board of Trustees 

 

ATTEST: 

 

_____________________ 

Secretary, Board of Trustees 



 



 

 

August 13, 2026 

FROM: Jennie Mills, Library Director 

TO: Board of Trustees, Shorewood-Troy Library 

RE: Submitting the Illinois Public Library Annual Report 

It’s annual report time! Every year, the Library is required to submit the Illinois Public Library Annual 

Report to the Illinois State Library. While it is a report that frequently takes a day’s work to compile 

accurately, it does provide useful statistics to compare the Library’s usage over time. 

The Library Board does need to approve the submission of the IPLAR to the State Library. 

 

Our circulation of physical items continues to do well: 

Five-Year Physical Circulation Data 

 

 

 

 

 

 

 

140000

145000

150000

155000

160000

165000

170000

175000

2022 2023 2024 2025 2026



Circulation of Digital items also does well: 

Five-Year Digital Circulation Data 

 

 

Door count continues to increase, particularly after the parking lot addition. 

5-Year Door Count 

 
Reference transactions are up – these include asking for book recommendations, needing help with 

technology, asking for help with homework, etc. 
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5-Year Reference Question #’s 

 
The number of people who have a library card are up: 

5-Year Library Card #’s 
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August 13, 2026 

TO: Shorewood-Troy Library Board of Trustees 

FROM: Jennie Mills, Library Director 

RE: Item I – approving Staff Attendance at ILA  

This year, Lori Freeman, Jennie Mills, and Julie Hornberger are presenting at the Annual Conference of 

the Illinois Library Association on October 8th. Additionally, Lori is being given an award on October 6th. 

As speakers in the conference, each received a 20% discount on registration.  Hornberger only wished to 

attend on the day of the 8th.  Mills will be sharing a hotel room with her husband, whose library will pay 

for lodging. Per diem was calculated using the GSA per diem rate calculator. 

• Freeman: $270 registration + $238 per diem + $640.55 hotel = $1148.55 

• Hornberger: $220 registration + 51 per diem + $188.48 mileage = $459.48 

• Mills: $270 registration + $238 per diem = $508 

Total cost = $2116.03 

 



 

 

August 13, 2026 

TO: Shorewood-Troy Library Board of Trustees 

FROM: Jennie Mills, Library Director 

RE: Item J – approving Trustee Attendance at ILA  

This year, Karen Voitik would like to attend all three days, and Trustees Allen-Smith and Reeder would 

both like to attend Trustee Day. Trustee Day does offer a Continental Breakfast and a lunch, so no per 

diem is necessary on that day. 

• Allen-Smith: $300 registration + 188.48 mileage = $488.48 

• Reeder: $300 registration + $188.48 mileage = $488.48 

• Voitik: $350 registration + $238 per diem + $640.55 Hotel = $1228.55 

Total cost = $2205.51 

 



 

 

August 13, 2026 

TO: Board of Trustees, Shorewood-Troy Library  

FROM: Jennie Mills, Director 

RE: Approve Switching Internet to AT&T Business Fiber 

In November, our current contract with our internet provider will be up. We currently have a 100 

mbps/100mpbs speed connection for $796 a month, with a combined package from AT&T and ICN. 

From AT&T Business Fiber we can now get: 

1000 mbsp/1000mbps for $140 per month. We’ll need to pay another $30 per month for a pack of IPs. 

This would also allow us to eliminate our ICN connection, saving $620 a month, with a much faster 

connection, for a total of $170 per month. 

Legend (our outsourced technology company) also looked at Comcast, but 500 mbps/500mbps was 

$987 per month, which is not a savings. 

The additional speed may come in handy as we look at potentially replacing our 9-year old server with a 

hosted solution, rather than a physical server. 

 



 

 

August 13, 2026 

FROM: Jennie Mills, Director 

TO: Shorewood-Troy Library Board of Trustees 

RE: Landscaping Quote 

Our property that borders Brookshore is overgrown and contains weeds such as poison ivy, mulberry 

bushes, Queen Anne’s lace and other overgrowth that is unsightly. It gets gangly and creates bad 

sightlines for our neighbor backing out of their driveway.  

Our representative at Sebert thinks we can keep on top of it by cutting it down and then putting some 

plantings in and keeping it mulched.  I’ve included a quote in the packet. The cost to get the growth cut 

down and then do some non-invasive, native plantings that will nice back there will be $5,215. 

I’ve been frustrated by this area of our property for awhile; it’s been an eyesore. I’d like to try to get it 

under control. 



Date:  8/5/2026
Proposal #:  627796

Account Manager:  Matthew Eigel

CUSTOMER SITE

Shorewood Troy Library Shorewood Troy Public Library

650 Deerwood Drive 650 Deerwood Drive

Shorewood, IL 60404 Shorewood, IL 60404

We propose the following work. If acceptable, please sign and return.

Project Description

Native Woodland Edge Restoration

Restore the existing overgrown woodland edge by removing unwanted vegetation, invasive plant material,
and surface roots as necessary to prepare the site for planting. The area will be graded as needed to create
suitable planting beds while preserving desirable existing trees and natural features.

Install a layered planting design using non-invasive, native and regionally adapted plant material to enhance
the natural woodland transition while providing seasonal interest, wildlife habitat, and long-term sustainability.

The planting plan includes:

Three (3) Multi-Stem Eastern Redbud installed along the rear of the planting area to provide an understory
canopy and spring color.
A continuous row of Smooth Hydrangea planted in front of the Redbuds to provide summer blooms and shrub
structure.
A mixed row of New Jersey Tea and Steeplebush planted in front of the Hydrangeas to create diversity,
pollinator habitat, and a naturalized shrub layer.
A foreground planting adjacent to the turf consisting of Purple Coneflower (Echinacea), Monarda (Bee Balm),
and Black-eyed Susan (Rudbeckia) to provide vibrant seasonal color, support pollinators, and create an
attractive transition from the lawn to the woodland edge.

All plant material will be installed in accordance with industry standards, including soil preparation, mulching,

1050 Lily Cache Lane - Bolingbrook, IL 60440 - Phone: 815-372-9130
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Date:  8/5/2026
Proposal #:  627796

Account Manager:  Matthew Eigel

watering at installation, and cleanup of the work area.

Plant Material

Qty Size Item

3 #7 Cercis canadensis  Eastern Redbud

7 #3 Hydrangea arb. 'Annabelle'

7 Per Ceanothus americanus 'New Jersey Tea" #3

7 Per Spiraea tomentosa 'Steeplebush' #3

7 Per Echinacea purpurea 'Purple Coneflower' #1

7 Per Rudbeckia hirta 'Black-eyed Susan' #1

7 #1 Monarda bradburiana  Eastern Beebalm

5 CY Mulch Premium Double Processed Hardwood

10 CY Top Soil Pulverized

PROPOSAL AMOUNT: $5,215
Valid for 30 days from proposal date

If you should have any questions regarding this proposal, please do not hesitate to contact me.

Sebert Landscaping Co
Matthew Eigel

Ask us about our Referral Program.

Approved By: Date:
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Page 2 of 3   Generated: 2026-08-05 12:46



Date:  8/5/2026
Proposal #:  627796

Account Manager:  Matthew Eigel

WATERING SERVICES
Check if you would like us to provide watering services. Services to be conducted at current T/M rates with a 2 hour minimum.

WARRANTY & TERMS
This proposal incorporates the current terms and conditions of the Landscape/Snow Management agreement with Sebert
Landscaping.

If diesel and/or gasoline increases to $4.00 per gallon a fuel surcharge will be added to your invoice.

In the event the account is not paid within thirty days from the date of the invoice, the customer shall pay all past due charges of 1.5%
(18% APR) and all associated collection costs and reasonable attorney's fees. By signing this contract, the signee agrees to the
below warranty.

We offer you a one year, one-time, plant replacement warranty on trees and shrubs after installation. Annuals, perennials, ornamental
grass, and groundcover carry a 30-day warranty. Roses carry a 90-day warranty with a one-time replacement.

Please note that any work being done, that requires excavation of soil greater than 12", will need to be called into J.U.L.I.E.
underground utilities. Sebert Landscaping cannot be responsible for private unmarked utilities, structures, irrigation systems etc.
damaged in the work process.
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	48c1a3a7-696d-414e-bf42-052b0c66c510.pdf
	MONTHLY REPORT
	July 2026
	DEPARTMENT UPDATES
	CIRCULATION
	DELIVERABLES
	3 YEAR COMPARISON
	Reference Breakdown 7/26

	CHILDREN’S PROGRAMS
	865
	1798




	2756d8d1-893f-4833-bce6-4c64462ba08b.pdf
	Children’s Outreach Report,   July 2026
	PreK Storytime’s: Age appropriate stories,  songs, and fingerplays to promote early literacy skills. Library Promotional materials are printed and shared at each visit. Storytime’s will reflect the teachers’ lesson plans. Book deliveries are provided using Library materials reflecting teachers’ requests.
	Total Engagement 57
	Community Partnerships:  Bilingual Storytime w/ the Spanish Community Center, sharing songs, stories, resources, and fun in both English & Spanish! Libraries Explore! with Forest Preserve of Will County - STPL partners with our Forest Preserve to bring educational outdoor events: Sensory Walk and Book & Bird Hike. Traveling Storyteller with Shorewood Parks, and Bronkberry Farm.  STPL Brings Storytimes out to the community  to inspire play and connection through books! SuperHero Storytime with The Texas Road House. Chefs and servers from Texas Road House share fun food stories and restaraunt challenges!

	Total Engagement 266+
	Storywalk at Towne Center Park-  Gearing up for Back to School! We Don’t Eat Our Classmates by Ryan T. Higgins is a fun and sensible way to remind us all to be kind to each other.



	a4d724c0-9101-411d-862d-c627cc5c4fb4.pdf
	ADULT, TEEN, & TECHNOLOGY SERVICES MONTHLY REPORT- JULY 2026
	-Rose Nowak - Adult, Teen, & Technology Services Manager

	Program Attendance
	421
	2026 v. 2025:
	Active Programs
	Summer Read 2026:
	Adult
	Registered: 267
	Completed: 145 (54.3%)
	Teen
	Registered: 60
	Completed: 23 (38.3%)
	Completion: 30 hours

	Summer Read 2025:
	Adult
	Registered: 301
	Completed: 149 (49.5%)
	Teen
	Registered: 60
	Completed: 32 (53.3%)
	Completion: 3 hours
	Number of Programs: 38 Attendees: 288

	Passive Programs
	Number of Programs: 14 Total Patrons: 447

	Adult & Teen Outreach Snapshot:
	Number of Programs: 14 Total Patrons: 116 Homebound Deliveries: 5


	Staff Meetings, Training, Programs, & Events
	Rose - Adult, Teen, & Technology Manager (18)
	Horseshoe Wall Art, book bags
	Gabby- Adult & Teen Outreach Coordinator (15)
	ALA, Digital Collections webinar
	Hailie - Adult & Teen Services Assistant (5)
	Crochet 101, Intro to Libby & Hoopla
	Audrey- Adult Services Program Coord. (18)
	Novel Idea Book Club, Travelling Science Center
	Violet - Teen Programming Coordinator (8)
	TAB, College Do’s & Dont’s

	Reference Stats
	TOTAL: 4,057
	Reference: 401
	Item Availability: 244
	Reader's Advisory: 184
	Holds: 52
	Programs: 1591
	Technology: 897
	Quick Answer: 688

	E-Content
	E-Content Holdings
	Hoopla: 1,271 items
	Libby: 3,937 items


	f5f7bfec-beae-47d1-a887-7d2c62dc95cd.pdf
	Total Teen & Adult Outreach Programs/Events: 14
	Reoccurring Programs/Events: 5
	Total Participants: 116+
	Homebound Deliveries: 5
	Community Bookdrop Returns: 120
	ADULT & TEEN OUTREACH REPORT JULY 2026

	097c41e3-08f1-4f5b-afe1-d35075d32fce.pdf
	July 2026 Marketing Stats
	Monthly Board Report Donna Rodriguez Marketing Specialist
	Website Visits:
	Program Referrals:
	Meeting Room:
	eNews Stats:
	Facebook:
	80.1K
	8.6K
	4.6k

	1K
	777
	Instagram:


	1.3K
	396
	1.3k
	239
	101
	121



	July2026 Marketing Updates
	We had 55% increase in website visits and a 34% increase in eNews readership from June to July!





